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DEFINITION OF TERMS
Cultural and creative industries: These are sectors of organized activity that 
have as their main objective the production or reproduction, the promotion, 
distribution or commercialization of goods, services and activities of content 
derived from cultural, artistic or heritage origins.

Performing arts: These include art forms in which the artist uses voice, body or 
objects for artistic expression. They include theatre, music, dance and related 
forms.

Digital Media: These are media encoded in machine accessible formats such 
as text, audio, video, or graphic formats and transmitted through the internet. 
Digital media can be created, viewed, distributed, modified and preserved on 
electronic devices. 

Visual Arts: These are creative products in the form of painting, drawing, sculpture, 
ceramics, photography, crafts, and related expressions. Their appreciation is 
through the eyes.

Audio visual arts: These are arts expressed through electronic media and have 
both sound and visual components. They include film, television programs, 
webinars, online religious services, online theatre, and musical productions.

Interactive media: The term refers to media in which users play an active role in 
the determination of content. 

Culinary arts: These are arts forms related to preparation and presentation of 
food. 
Advocacy: This is a process of creating an enabling environment through policy 
reform, legislation, regulations, and resource allocation for social change. 

Human Rights Approach (HRA): The human rights approach (HRA) is a framework 
of human rights norms and principles including freedom of expression, 
participation, non-discrimination and accountability in social change.

Behavior change communication (BCC): This is an interactive process of 
developing targeted messages, approaches and appropriate channels for the 
promotion of positive behaviours among individuals and communities. 

Social change: The term refers to a collective process of deliberate and systematic 
efforts to reduce poverty, inequality, discrimination, violation and exploitation of 
people and other societal concerns by changing the underlying unequal power 
relationships, engaging structures and systems that create them, and adopting 
a caring approach to other human beings and the environment.

Artivism: Blending of artistic expression with activism in order to instrumentalise it 
for social change.
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INTRODUCTION
1.1  Background
 The Jukumu Series: Creating Beyond Entertainment 

Volume 1 is part of systematic search for understating 
the roles that the arts, culture and media play in social 
change. It is part of a of the implementation of the Jukumu 
Project, funded by Forum CIV through the Wajibu Wetu 
Programme (WWP). The overall objective of the Project 
is to undertake advocacy for arts, culture and media 
to enhance human rights, democracy and gender 
equality in Kenya. It involves process documentation to 
capture the activities and key lessons of arts, culture and 
media organizations and other conventional civil society 
organizations funded under WWP for the advancement of 
human rights, democracy and gender equality in Kenya. 
The project sought to identify key threads and document 
the stories about project activities, share the experiences 
of the journey implementing the projects and highlight 
lessons learned by implementing partners and funding 
organizations. It is hoped that the stories will situate 
creative arts and progressive media in the agenda of 
social change in Kenya by raising awareness, generating 
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discussions, igniting action, and advancing advocacy engagements for 
human rights, addressing extrajudicial killings, countering violent extremism, 
entrenching gender equality and deepening democratic practices.  

 WWP seeks to enhance civic consciousness and contribute to social and 
political change in the areas of democracy, human rights and gender 
equality in Kenya. It supports media, cultural and gender-focused civil 
society organizations utilizing music, traditional and new media, artivism (art 
for activism), cultural festivals, documentaries, and investigative journalism 
amongst other forms of creative expression to empower right holders and 
deepen democracy, strengthen inclusive citizen participation in public affairs, 
accountability in service delivery, and anchoring gender mainstreaming 
in the governance agenda in Kenya. By documenting the activities of 
the funded projects, the study builds a body of knowledge on innovative 
advocacy over these matters and shows how the arts, culture and media 
can be effectively marshaled. 

 
 The documentation is well grounded because although the WWP has 

been operational since 2015, the inner story of how its projects have been 
implemented and are changing lives has not been told in a holistic manner. It is 
important to document how and to what effect these projects have influenced 
policies and the behavior of individuals, communities and institutions with 
regard to human rights, democratic practice and gender equity. The project 
has drawn conclusions, lessons learnt and recommendations on investing in 
arts, culture and media organizations for social change. 

1.2  What Inspired Us
 Constitutional mandate
 The Constitution of Kenya (2010) has robust and progressive provisions 

which put the people at the center of governance and development. It 
entrenches respect for human rights, democracy and gender equality and 
establishes ‘independent’ oversight institutions such as the National Gender 
and Equality Commission (NGEC), the Commission on Administrative Justice 
(CAJ), the Kenya National Commission for Human Rights (KNCHR), and the 
Independent Police Oversight Authority (IPOA) to support national values 
and principles. Freedom of artistic expression, freedom of media, freedom of 
association, and freedom of expression are under threat due to corruption, 
manipulation, resources, political control, and media ownership, consolidation 
and censorship. Moreover, civic space is constantly jeopardized through 
systematic processes of de-legitimization and manipulation of identities. As 
a result, constitutional guarantees on democratic practice, human rights 
gender equality are often undermined. 

 
 The creative sector and alternative media provide innovative ways of 

challenging power and inequalities, not only because they task the 
imaginative terrain but also because of their ability to invoke feelings 
and enhance knowledge. It is imperative that the sectors are marshaled 
to advance the implementation of the constitution through community 
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demands and to call for greater accountability among leaders. This Report 
shows that WWP are doing some of that work and recommends continued 
documentation of these efforts for building a body of knowledge about their 
efficacy.

 
 In sharing the Jukumu Report, Twaweza Communications is contributing 

to increasing political accountability, galvanization of citizens to demand 
better public services, enhancing protection of citizen rights as enshrined in 
the Constitution of Kenya and advocating for the legitimacy of civil society, 
media and the artistic community. 

 
 Gender equality
 Gender inequalities are a consequence of relations of power and are a 

result of many factors including political, social and cultural practices that 
buttress patriarchy. The inequalities cannot be reversed through policy, 
legal and institutional interventions only. Neither can they be subverted 
through an appeal to reason in the cognitive domain alone. Their complexity 
demands in addition to laying bare the facts about the inappropriateness of 
gender inequalities, interventions also appeal to feelings and emotions in the 
affective domain. By increasing knowledge and targeting emotions when 
addressing gender based violence, dangers of unequal power relations and 
challenging patriarchy, the arts and media can contribute in the creation of 
a more humane and just world.   

 Respect for human rights
 Human rights are those rights which all human beings inherently have; 

irrespective of nationality, race/ethnic identity, gender, religion or any other 
status. These rights are interrelated, interdependent and indivisible and 
include civil and political rights such as the right to life, equality before the 
law, and freedom of expression; economic, social and cultural rights such 
as the rights to work, social security and education; or collective rights such 
as the rights to development and self-determination. The improvement of 
one right provides the ground for advancement of the others. Similarly, the 
denial of one right affects the others adversely. These rights are protected 
by international, regional and national instruments. The creative sector can 
play an important role in promoting human rights and bringing to the fore by 
linking to service delivery and quality of life, among other methods.

 Countering violent extremism 
 Violent extremist ideologies are parasitic to existing structural and governance 

concerns which are of interest to civil society organizations working on this 
theme. For example, socio-economic exclusion manifested in poverty, 
inequalities and marginalization of the coastal and north-eastern regions 
of Kenya contribute to intense feelings of frustration and limited life options 
among young people, making them vulnerable to manipulation. These 
regions have low literacy rates, extremely poor infrastructure and high levels 
of youth unemployment. Due to a history of neglect, local communities have 
low trust in the state and its agencies. 



11
 How do civil society organizations engaged in the area of violent extremism 

use arts, culture and media to address issues of radicalization? Often, violent 
extremist ideology is viewed as a precursor to terrorism and, therefore, 
strategies to counter violent extremism (CVE) tend to focus on prevention of 
radicalization. But it is local concerns such as strong feelings of political and 
economic marginalization, stigmatization and profiling, oppression by state 
actors, sharp socio-economic inequalities, insecure land and resource rights, 
limited right to free expression and poor administration of justice that provide 
the context  to feelings of hopelessness among the youth who then become 
susceptible to radicalization. These contextual factors are best addressed 
through structural changes to political, economic and social relations. The 
role of government and its agencies is crucial in making this possible. Because 
violent extremism, as an ideology, can be quite emotionally entrenched, 
creative and innovative approaches, alongside community dialogues that 
appeal to emotions, can provide counter narratives that show the other ways 
in which political, economic and social problems could be resolved without 
recourse to violence. The creative approaches are expected to sit alongside 
the systemic changes undertaken by government and its agencies.

 Extrajudicial killings
 Economic, social and political transformation cannot succeed within the 

context of rampant insecurity. It is expected that security agents would 
undertake their work to ensure safety of all citizens while observing the 
rule of law and respecting the rights of citizens and suspects. Over the 
years, however, there have been many cases of extrajudicial killing by 
Law Enforcement Agents. Such cases manifest weaknesses and impunity 
in the criminal justice system. Reforms in the National Police Service (NPS) 
undertaken after the promulgation of the Constitution were supposed to 
cure this long standing violation of human rights.  According to Article 245 (4) 
of the Constitution, police officers are expected to investigate an offence 
and enforce the law against any particular person or persons. Moreover, the 
National Police Service is required to comply with constitutional standards of 
human rights and fundamental freedoms. One of those human rights is the 
right to life as enshrined in Article 26 of the Constitution. Only courts of law 
can find a person guilty of any crime and punish them. Under Article 50 of 
the Constitution, a suspect or an accused person must be subjected to the 
due process of law which exemplifies the strict adherence to the principles of 
natural justice. Civil society organizations have addressed this phenomenon 
through different approaches in order to entrench the rule of law among 
security agents. 

 Deepening democracy
 Democratic practices are fundamentally underpinned by a politics of 

inclusion and non-discrimination. The participation and representation of all 
citizens in public institutions and processes ensures that there is diversity of 
voices and perspectives. It also contributes to building trust in the institutions 
and processes and reduces inequality of opportunity as different sectors of 
society seek to participate.  
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 In undertaking the process documentation, Twaweza Communications 
explored how the Wajibu Wetu projects are enhancing democratic 
processes, supporting devolution, advancing artistic freedom, freedom of 
expression and the right to information, and supporting social movements 
to claim political space, usher in alternative leadership and increase the 
accountability and integrity of political leaders. The Jukumu Report captures 
some of the innovative approaches used by Wajibu Wetu partners.

 Cross cutting issues
 The creation of a society underpinned by human rights, gender equity and 

democracy cannot ignore issues related to sustainable environment, climate 
change mitigation, non-discrimination, and anti-corruption efforts. Through 
creative and innovative programming that integrates these issues it is possible 
to strengthen the resilience of communities and build more inclusive and 
caring societies. 

1.3  Our Understanding of Artivism 
 Artivism refers to the blending of art and activism or the instrumentation 

of art for social transformation. It is the creative celebration of multiplicity 
of perspectives and freedom to imagine and the deliberate anchoring of 
artistic freedom through word, brush, pen, image or other forms to articulate 
burning concerns. While the utilization of art to serve societal needs may 
be viewed as limiting the freedom of artists to create within the impulses 
of their imagination, experience and interpretation, it is the intensity of the 
convergence of content and the artistic expression that artists aspire towards. 
Investment in artistic expression through training, mentorship and sharpening 
of skills is as vital – if not more so – as the sharing of thematic knowledge 
about key social, economic and political concerns. Quite often, however, 
the pursuit of social change around specific themes is not accompanied by 
enhancement of artistic skills. 

 Artivism is not bound by fixity of culture, economic relations or structures of 
power. Instead, it breathes life to the concept of artistic freedom and the 
role of the artist in communities by going beyond the realm of the individual. 
In Kenyan urban settings, for example, graffiti artists and spoken word poets 
have reclaimed civic spaces and used them for expression by working 
with alternative images, metaphors, irony and humour to call for empathy, 
compassion and action in communities.

 
 The role of the artist in society is fundamentally a tasking of the imagination and 

the soul to affect the individual emotions and to encourage a movement from 
the terrain of individual interests to those of others. Artists derive passion and 
community vision of the world through an interpretation of the environment 
in which they live. They activate an atmosphere of curiosity, questioning and 
the freedom to identify and represent emerging patterns in their eyes. Through 
the power of their imagination, artists reflect, elucidate and interrogate the 
political, economic, social and cultural realities. They unravel the tensions 
and contradictions as they inform, entertain and educate their audiences. 
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Through satire artists question the powerful in society and challenge their 
behaviour. In the words of Ernest Fischer:

 “The work of art must grip the audience not through passive identification 
but through the appeal to reason which demands action and decision. The 
rules according to which human beings live together must be treated …as 
‘temporary and imperfect’ so as to make the spectator do something more 
productive than merely watch, stimulating him to think along…” (1963:10).

 This view of the role of the artist is society is widely shared in Africa where 
orature – as expressed in stories, poetry, songs and other oral artistic 
expressions- is a tool for entertainment and education. Even when they are 
recast in new performance spaces such as airwaves, film, print and digital 
media and conversely certain innovative cultural forms are shaped by local 
and imported media, their role as instruments of learning is not lost. It is in this 
social realm that artivism in WWP finds a home.

 WWP is also about culture – the set of distinctive spiritual, material, intellectual 
and emotional features of society or social group. Culture includes alongside 
art, literature and other forms of expression, life styles, value systems, traditions 
and beliefs. It is a way of life which invokes identity and belonging, history and 
social organizing which is dynamic and ever changing due to contextual 
events, experiences, new knowledge and human contact. The deliberate 
and systematic integration of artivism, cultural approaches and media tools, 
can lead to integrated interventions and contribute to community dialogue 
and participation in social transformation. 

 Programs that use the arts, culture and media target the cognitive and 
affective domains where, respectively, knowledge and emotions reside. 
In other words, the arts, media and culture can be invoked and utilized 
to increase awareness and knowledge about a problem, contribute to 
attitudinal change among individuals and communities, diversify civic 
participation, build social movements or ignite policy change. They can 
open civic spaces for dialogue and propose alternative ways of thinking and 
organizing the world. 

 
 The contributions of artivism to citizen agency are aligned to the aspirations of 

Kenyans as stipulated in the Constitution of Kenya and other key conventions 
to which Kenya is signatory. The citizens of Kenya aspire to build a strong 
democracy underpinned by principles and values found in the architectural 
design of the Constitution generally and more specifically in Article 10 and 
the Bill of Rights. These principles include respect for human rights, equality 
and sustainable development. At the center of this aspiration are the 
rights holders who ought to claim and exercise their rights and further the 
democratic process. 

 
 Practitioners in the arts, culture and media sectors can play a vital role in 

supporting citizens to claim their rights through raising their awareness and 
knowledge, changing attitudes and practices, and engaging decision 
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makers at the community, county and national levels in policy reform.  But 
creative strategies (outside track) as found in the arts, culture and media are 
insufficient by themselves to shift the political, economic and social context. 

 How does artivism intersect with social change? Social change is a complex 
process that requires multiple strategies because it is non-linear and replete 
with interactions and negotiations with communities and decision makers 
including the political elite, interest groups, public officers and local leaders. 
Moreover, the pace of getting public support and ownership of an issue can 
be slow and arduous. 

 Transformative change is about shifting power dynamics and requires the 
engagement of many players including civil society and involving multiple 
networks to share and voice the vision of change. Social change requires 
going beyond the sector to integrate other interests, skills and disciples 
and learning continuously from the contextual political and social factors 
is vital. Artivism brings energy and freshness to this complex journey of 
change by depicting society as it is albeit through the artistic lens, portraying 
circumstances as changeable, and helping to change them for better. 

 
 It is necessary that practitioners in arts, culture and media embed their creative 

approaches with advocacy strategies (inside track) such as public litigation 
and policy and legislative reform to facilitate social change. When efforts 
towards change are supported by many other individuals and organizations, 
they are viewed as important by the public and decision makers. Building 
strategic alliances and networks of stakeholders who voice clear and unified 
solutions to community challenges is immensely helpful. Thus, working with 
conventional civil society organizations involved in governance, human 
rights, gender equality and institutional accountability, the creative sector 
can challenge the national and county governments to deliver services and 
ensure inclusion in political process. 
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The Diagram below summarizes this intersection:

CONCEPTUAL FRAMEWORK
 

Social, Economic, Cultural and Political Environment

CREAW, HAKI Africa, 
ASDEF, UPR Infor Africa, 
Siasa Place, This Ability, 
Action Network for the 
Disabled, Coast Women in 
Development, Centre for 
Enhancing Democracy 
and Good Governance, 
Akili Dada, Akirachix, Isiolo 
Gender Watch, Pastoralist 
Integrated Support Pro-
gram, Dandelion Africa, 
Kijabe  Environmental 
Volunteers, Council of 
Imams and Preachers 
Kenya, Wangu Kanja Foun-
dation 
…..

RESOURCES

Financial, 
human, 
space 

PROGRAMMATIC 
INITIATIVES

Arts, Culture and 
Media

+
• Human      
   Rights 
• Gender   
   Equality
• Democracy
 

IMPLEMENTATION 
STRATEGIES 

Outside Track

•Awareness   
  raising
•Knowledge                     
  sharing
•Building   
  networks
•Community   
  engagements
  Inside Track
•Public   
  advocacy
•Public litigation
•Scorecards 

INTERMEDIATE 
EFFECTS

•Affective 
  linkages to     
  solutions
•Enhanced trust
•Individual     
  efficacy
•Collective   
  efficacy
•Community   
  advocacy

OUTCOMES

•Demands for     
  human rights,    
  accountability  
  and responsive  
  delivery of   
  public services
•Resistance to  
  extremist 
  ideologies
•Prevention and  
  responsiveness  
  to gender   
  based violence
•Women active  
  in leadership

SOCIAL 
CHANGE

 Human beings have limited mental resources to process stimuli such as a call 
to shift deep rooted gender relations embedded in patriarchal practices. 
To deal with this limitation, decision making is undertaken through the use 
of “cognitive shortcuts” rather than “comprehensive analysis” about how to 
resolve an issue. The arts and media platforms are capable of providing the 
shortcuts which are simplified solutions towards the required action.



HOW WE UNDERTOOK THE 
PROCESS DOCUMENTATION

2.0

2.1  Qualitative Approaches
(i)  Approach: This is a process documentation research project that utilized 

qualitative approaches in data collection. It aimed to document 
and draw lessons from the activities of organizations funded under 
the Wajibu Wetu Programme (2015-2020) that use arts, culture and 
media to advance human rights, gender equality and democratic 
practices. It sought to build a body of knowledge on the efficacy 
of investing in projects within the arts, culture and media sector to 
advance human rights, gender equity and democracy. Adopting a 

16



17

PAWA 254, Rona Founda-
tion, The Godown Arts 
Centre, Talanta Africa, 
Kisumu Progressive Youth, 
Dandora Hip Hop City, 
HEVA FUND, Manyatta 
Youth Entertainment, 
Kwacha Afrika, Playmak-
ers Theatre Group

Africa Uncensored, Buni 
Media, Alliance of Slum 
Media Organizations, Wajir 
Community Radio, Infor-
mAction, The Nest,

CREAW, HAKI Africa, 
ASDEF, UPR Infor Africa, 
Siasa Place, This Ability, 
Action Network for the 
Disabled, Coast Women in 
Development, Centre for 
Enhancing Democracy 
and Good Governance, 
Akili Dada, Akirachix, Isiolo 
Gender Watch, Pastoralist 
Integrated Support Pro-
gram, Dandelion Africa, 
Kijabe  Environmental 
Volunteers, Council of 
Imams and Preachers 
Kenya, Wangu Kanja Foun-
dation 
…..

ARTS AND CULTURE 
DRIVEN MEDIA DRIVEN THEMATIC AREA 

DRIVEN

census sampling approach in data collection, organizations were grouped 
under three categories that include:-

(ii) Categorization of creative tools and conventional approaches: The study 
developed a categorization of art, culture and media tools for social change 
in order to facilitate a well delineated documentation of what creative 
sector tools are as well as defining the various conventions approaches 
tha00t have been traditionally deployed to bring about social change. The 
categories are not exhaustive and are flexible, but the intention is to creating 
understanding for documentation and discussion.  The table herein provides 
this categorization.

Cultural and Natural heritage Performance & 
Celebrations

Visual Arts & 
Crafts

Books and 
Press

Design & Creative 
Services

Audio Visual/ 
Interactive 
media

Intangible Cultural heritage (Oral 
traditions and expressions, rituals, 
languages and social practices)

Dance Sculpture Books Architec-
ture 

Film

Museum and conservation Music Painting Literature Advertising Animation

Archaeological and Historical 
Places

Poetry Installa-
tions 

Journalism Interior De-
sign 

TV

Cultural Landscapes Puppetry Street art Cartoon-
ing 

Graphic Radio

Natural Heritage Deejaying 
 

Illustration Garment designs Podcasting

Archives Emceeing  
  

Magazines Photography

Story telling 
   
  

Carvings Newspapers Software 
development

Acrobatics   
    

Beadwork Journals Gaming

Festivals/ 
Fairs  

Weaving  
  

Pop art

Theatre Pottery
Poetry/coral 
verses/spoken 
word

Glass Work
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Source:  Adapted from UNESCO Report on cultural and creative Industries
These CCI subsectors are not exhaustive but they point to the direction the sector is 

evolving, including in pop art and its use of imagery from popular culture. 

THE CONVENTIONAL TOOLS AND APPROACHES 

AWARENESS RAISING & 
KNOWLEDGE CREATION 

Problem Identification: baselines, needs 
assessments, action research etc.   

Community Mobilization & Engagement: 
sensitization, outreach, public participation 
and civic education etc. 

Capacity Building: training, technical 
assistance, staffing, peer - to - peer learning 
and dialogue forums, manuals/guides, 
mentorship etc.  

Advocacy actions: influencing through 
strategic meetings, networking, building 
coalitions & joint actions, lobbying, 
campaigns etc.  

Monitoring actions:  Tracking activities, use of 
score cards etc. 

Evaluation, review and learning:  Sharing 
information, joint learning, review, 
documentation

Active citizenship - demonstrations, 
processions etc. 

INTERVENTIONS/ACTIONS

(iii) Adaptability: The methodology adopted in the Project was consultative and 
adaptive to the global COVID-19 pandemic which limits physical contact 
and demands significant health and safety practices. During the COVID-19 
phase, digital technology including Zoom, Skype, emails, WhatsApp and 
other platforms, was marshaled in order to ensure the health and safety of 
researchers and respondents. 

(iv) Data collection: The process documentation drew on primary and secondary 
data elicited through in-depth desk study and review of relevant literature on 
arts, culture and media for social change. It was also informed by interviews 
with key stakeholders and field visits to select Wajibu Wetu projects and other 
relevant ones.  Therefore, pertinent publications, key project documents, 
strategy documents, and reports, on a broad range of issues regarding arts, 
culture and media and their role in enhancing human rights, gender equality 
and democracy are reviewed. Three case studies have been reviewed in 
detail. 

(v) Tools: The research team mapped the organizations whose stories would 
be considered for documentation. Data collection tools for the qualitative 
research were developed. The tools were pretested and fine-tuned. The 
team then embarked on literature review, data collection and conducting 
of interviews. The data collected was cleaned and analyzed to produce a 
draft report. The draft was shared with partners for further comments and 
input. The feedback was incorporated and finalized. 
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THE CONVENTIONAL TOOLS AND APPROACHES 

(vi) Primary data: In order to solicit additional information to complement desk 
study review, primary sources were consulted. These included duty bearers, 
right holders and other stakeholders as detailed hereunder:

(a) Duty bearers who interact with implementing partners and with authority to 
make decisions related to how the arts, culture and media can advance 
human rights, gender equality and democracy. These included government 
departments, public institutions and public officers.

(b) Implementing partners in the Wajibu Wetu Programme (Program 
managers, project officers)

(c) Right holders who benefit from the project including women, youth and 
People with Disabilities (PwDs) and other project target groups.

(d) Stakeholder groups who are not directly participating in Wajibu Wetu 
Programme such as development agencies, civil society organizations 
but using arts, culture and media in interventions.

 In documenting Project activities and strategies, researchers paid attention 
to, among other areas, interventions which are related to awareness raising, 
behavior change and advocacy for policy change towards respect for 
human rights and rule of law, artistic freedom and freedom of expression and 
utilization of traditional and digital media for human rights and democracy.

2.2  Complimentary Techniques
 A survey tool was developed, uploaded online and shared with project 

partners. Project partners were engaged to mobilize a group of their 
beneficiaries to fill in the online questionnaire. Summaries of responses 
were automatically generated. The data analyst further utilized thematic 
content analysis to summarize the key findings that complimented the results 
obtained from qualitative study. A total of forty seven respondents filled the 
questionnaire from various regions where the WWP is active. 
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DATA PROCESSING 
FRAMEWORK

3.0

 The data processing and analysis framework was aligned 
to the tools used to collect the data and information. 
The tools design, development, pre-testing and revisions 
and adaptations were informed by the overall goal of 
the documentation process as well as specific study 
objectives. The following is a short description of how the 
data was analyzed:

1. Facts Conceptualization: The team read through all 
the transcripts and made note of phrases, sentences 
and sections that seemed to be coming out strongly 
from the tools. These were used as main pointers in 
developing themes and summaries per question.

2. Data Coding/Indexing: The team re-read the 
transcripts line by line taking notice of actions, 
activities, concepts, differences, opinions, and 
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whatever it thought was relevant to the study. Identification of these 
phrases are of relevance in coding and are based on; 

(i) How frequent the phrases are used by different respondents.

(ii) If it came as a surprise to the analysts

(iii) The interviewee explicitly states that it is important

(iv) It has been cited in previous literature during the desk review or it is 
part of the theory of change in the use of art, culture and media tools 
to influence change.

3. The team then explored the extent of interaction between theory and 
practice in the use of art, culture and media for social change. The guiding 
questions were:
(i) Does the theory of change match the practice?

(ii) What alterations, adaptations were noticed and why?

4. The team then identified the most important codes and created categories 
by bringing several categories together. Steps in development of themes 
followed the under-mentioned steps; 
(i) Identified the Objects, Processes, Differences in each theme etc.

(ii) Labelled the categories under each theme to reflect the variables of 
interest

(iii) Described the connections between them

(iv) Highlighted emerging innovative advocacy approaches

(v) The connections between categories formed part of study findings

5. From these findings in step 4 above, the analysis team decided:
(i) If there’s a hierarchy among the categories, 

(ii) If one category is more important than the other

 To use a figure where possible to simulate the findings and the hierarchical 
interconnectedness of the diverse categories  
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 WHAT WE FOUND OUT
4.0

4.1  The process documentation criteria  
 In order to organize the process documentation, 

the researchers relied on the criteria developed 
by Organisation for Economic Co-operation and 
Development (OECD).  These are relevance, coherence, 
effectiveness, efficiency, impact, and sustainability. Each 
criterion is a perspective through which the intervention by 
Wajibu Wetu partners could be viewed.  Seen collectively, 
the criteria allow for a holistic view of the interventions, 
capturing of the process of change, extraction of lessons 
and support for learning about the use of arts, culture 
and media in Kenya for gender equality, human rights 
and democracy. 

4.2  Relevance of Interventions 
 The measure of relevance of interventions in this 

documentation is used to establish the status of three 
key aspects of Wajibu Wetu Programme. The first aspect 
is the extent of contribution of WWP partners work to 
social transformation, for example, in implementing 
constitutional and legal frameworks that promote 
gender equity, democratic governance and protection 
of human rights as well as other cross cutting issues. The 
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 WHAT WE FOUND OUT

second is to examine factors influencing choice of project, strategies and 
tools used in WWP work. The third is to assess the level of involvement of 
beneficiaries/right holders/participants in the design and implementation 
of interventions including how the project meets their needs. These findings 
related to relevance of WWP work are presented under three categories of 
WWP partners that include art & culture driven, media driven and thematic 
driven partners. 

4.2.1  The art and culture driven partners
 The art and culture driven organizations consist of partners under Wajibu Wetu 

Program (WWP) who are founded on the mission of using artistic and cultural 
domains to influence social change. All ten (10) arts and culture driven 
implementing partners (IPs) participated in the process documentation 
study. The key participating partners are: Manyatta Youth Entertainment 
(MAYE) in Kwale County; Playmakers Theatre Group in Nakuru County; Rona 
Foundation in Siaya County; Kisumu Progressive Youth and Talanta Africa in 
Kisumu; and the Nairobi County based PAWA 254, Creative Spills, Dandora 
Hip Hop City, and the GoDown Arts Center.

 With regard to relevance, the key findings include:
1. Use of participatory theatre in CVE: Implementing partners that are art 

and culture driven have demonstrated how they use their knowledge and 
experience in the use of various art forms to generate deeper understanding 
of the root causes of extremist ideologies, supporting affected communities to 
develop home-grown solutions and work closely with them and stakeholders 
to implement joint activities to address the challenge of radicalization 
and violent extremist that disturbs peace and security in Coast region. For 
example, one of the partners working in the Coast region pointed out that: 

 We actively and innovatively use participatory theatre to help mobilize 
communities to respond to problem of violent extremism by addressing the 
root causes that include radicalization, drug abuse, crime, dysfunctional 
families, historical injustices, poverty, marginalization, government actions 
and land grievances. (Observation by a key informant in Coast region). 

 
 The study notes that initial response by authorities for countering violent 

extremism was largely characterized by use of excessive force which 
caused fear, grave violation of human rights, backlash on individuals and 
communities who suffered from intimidation and threats from members of 
extremist groups who lived within communities. 

 
 Communities therefore became disinterested and disengaged from 

discussing openly issues of violent extremism. This was a major challenge on 
the part of government and stakeholders who wanted to engage individuals 
and communities in countering violent extremism. The study noted that the 
negative impact of these barriers was reduced or eliminated through the 
use of art and culture tools. This is illustrated by an observation made by 
Manyatta Youth Entertainment (MAYE) who operate in Kwale, Mombasa 
and Kilifi counties of the Coast region. They observe that:
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 MAYE’s previous interventions on CVE have shown that art, participatory 
theatre and modern media are effective tools for advocacy and for reaching 
out to communities on the sensitive CVE issues.

 This example is a clear illustration of significant role of art and culture tools in 
breaking barriers to peaceful co-existence and that if well utilized, these tools 
can break silence, remove apprehension and apathy, instill confidence and 
ignite action in the community. These are critical ingredients for society to 
find lasting solutions to its recurring problems.

2. Song and dance against harmful cultural practices: Art and culture driven 
implementing partners recognize the negative impact of harmful cultural 
practices on women and girls in many parts of the country. They note the 
benefit of using creative art forms that can be used to break ice, facilitate 
entry into conversation and allow open discussion about sensitive cultural 
practices that prevent women and girls from realizing their full potential and 
to live dignified lives.  For example, Rona Foundation a local NGO based in 
Siaya County and working with and for widowed women to demand respect 
for their rights told us:

 
 We use song and dance to promote behavior change against harmful 

cultural practices and empower women to take leadership positions, access 
justice and mental health services.

 
 Harmful cultural practices such as wife inheritance and widow cleansing 

were previously taboo topics. They could not be discussed in public and 
elders who are custodians and gate keepers of culture discouraged anyone 
from challenging the practices. But songs and dance which are part of the 
rich cultural heritage among many communities living in Siaya County and 
beyond have expressions (sayings, parables, proverbs, idioms etc.) that 
are frequently used in social events. It is therefore easy to use these forms 
of art and culture to catch the attention of communities and at the same 
time communicate important messages on negative consequences of the 
practices on health, psycho-social wellbeing and economic prosperity of 
women and girls in the community.  

3. Performing Arts for civic engagement and confidence building:  Implementing 
partners formulate and implement interventions to help empower youth with 
information, knowledge and skills to participate in decision making especially 
in the context of devolution in Kenya. They have designed programs together 
with youth who are majority in the communities to promote their social, political 
and economic rights. For instance, the study notes an observation made by 
one of the members of Kisumu Progressive Youth- a local independent youth 
led network of community-based organizations committed to proactively 
engaging with county and local leaders on emerging social concerns both 
at county and national level. 

 The respondent told us: We work with young men and women to increase 
understanding of their rights and enhance their capacity to engage with 
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duty bearers on matters that affect them. We sensitize them on their right 
to access basic services and their role in influencing decisions made in the 
county. 

 This partner utilizes forms of art and culture such as music, dance and 
participatory theatre and a youth model assembly as a form of civic 
engagement to spur civic participation in addition to the utilization of media 
engagement events and dissemination of project information education 
and communication materials. 

 This statement is evidence that indeed creative art content as well as cultural 
expressions can be used to create knowledge and inspire confidence among 
youth to engage directly with duty bearers to influence decisions on matters 
that empower them socially, economically and politically.

4. Inspiring rights holders to make demands: WWP partners acknowledged the 
importance of bottom-up approaches in bringing about sustainable change 
by empowering communities to mobilize in numbers and raise own resources 
to defend their human rights. This was well articulated by a project partner 
who reported:-

 We use art to inspire creative and community driven projects for social 
change. We inspire the communities to organize and defend their human 
rights.

5. Visual and performing Arts for advocacy on climate change: Art and culture 
driven partners have used art forms to promote social change through policy 
advocacy. For example, the study notes an observation made by a member 
of GoDown Arts Center – a performing arts organization based in Nairobi 
who commented: 

  “We use performing arts to create awareness and build knowledge among 
decision makers on the need to address factors that contribute to climate 
change”.

 This is an illustration that even organizations whose primary work is to develop 
youth talent in performing arts, can also be used to deliver key messages to 
decision makers by catching their attention as well as pass messages that 
persuade them to take action for the good of current and future generation. 

4.2.2 Media driven 
 The media driven partners are those implementing interventions using media 

tools such as mainstream and digital media platforms to bring about change. 
Their tools include the use of short films, satire, comedy, community radio and 
photography. All these tools find interface through digitalization and use of 
IT platforms and traditional media such as TV and radio to reach a large 
audience. The study consulted a total of six (6) partners out of the seven (7) 
engaged under the WWP. 
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Relevance	of	Interventions	of	mediadriven	partnersSome	of	the	findings
noted regarding contribution of media driven partners to social transformation in 
their operational contexts include:
1. Mainstream and digital platforms for awareness creation and knowledge 

sharing: Digital platforms such as social media as well as mainstream media 
channels such as radio have been deployed by some WWP partners to 
empower youth – both young men and women – to understand their socio-
economic rights and how to engage with duty bearers to address issues that 
affect them. For example, one of the partners – the NEST Collective which is 
an incorporated art and media company – utilizes film to help youth depict 
life situations in reality and use the imagination to chart the type of future 
they want. The media project increases right holders demand for respect of 
human rights through raising awareness and creating spaces for dialogues 
around human rights concerns. The Nest Collective has successfully invoked 
the power of audio-visual creativity and content to create awareness on the 
link between social and economic rights, marginalization and equal access 
to opportunities by youth in Kenya and thereby, distracting them from 
engaging in anti-social and anti- legal ways of earning a living. Through this 
program youth have been sensitized and linked to economic opportunities 
to earn a lawful income and empowered with skills to influence decision 
makers to think about youth and invest to meet their social-economic needs. 

2. Holding duty bearers to account through satire: Multimedia approaches 
as mentioned above, have been applied by WWP partners to create 
avenues for citizens to engage and hold to account duty bearers in the 
implementation of the values and principles of good leadership and 
integrity in management of public affairs and resources. A good example is 
articulated by Buni Media Ltd, a multimedia organization based in Nairobi – 
whose mission is to use a variety of innovative techniques to produce creative 
content that challenges the socio-political status quo in Kenya and beyond, 
utilizes investigative journalism content to expose unethical practices and 
acts of corruption among duty bearers. The use of satire helps youth to make 
emotional connections and prepare to learn ways of engaging their leaders 
to be more accountable and transparent. The study notes that the use of 
humor in communicating sensitive issues of corruption and abuse of office by 
duty bearers makes the messaging non- threatening and reduces immediate 
backlash from powerful elites, but the messages are clearly disseminated 
and establish emotional and memorable connections that inspire further 
debate and action against vices in leadership.  

 For example, this is often achieved through removing cameras away from 
the citizens and allowing amplification of their voices. These actions have 
encouraged citizens to freely express themselves on sensitive issues without 
fear of victimization. 

3.  Knowledge sharing through edutainment: Media has successfully been 
utilized through entertainment-education (edutainment) approaches to raise 
awareness and increase knowledge on social issues while allowing emotional 
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engagement of young citizens through music and talk shows. Community 
radio programs that target social challenges and harmful cultural practices 
in northern Kenya, for example, have integrated awareness creation with 
cultural talks and music that create leisure moments among populations in 
these vast arid and semi-arid areas. In Northern Kenya issues that are culturally 
and religiously sensitive to discuss in the open such as eradication of female 
genital mutilation, rejection of women political aspirants and marriage of 
under-age girls, are now being challenged and exposed through use of 
community radio programs and talk shows. Affected persons and families 
can now call in and share their grievances and expose harmful cultural 
practices meted on them and their family members and benefit from advice 
and referrals to get assistance. All this happens on air and it helps to let out 
pain and resolve cases of abuse especially gender-based violence within 
family settings. 

4.  Nurturing talent and securing livelihoods: Media platforms have also been used 
to nurture talent, create livelihood opportunities, and empower vulnerable 
groups such as youth, women and children through training, exposure to 
skills and discussion about human rights and gender relation and how these 
affect their lives. For example, the Alliance of Slum Media Organizations 
(ASMO) based in Nairobi trains youth in film production, photography, and 
digital technology for self-employment and for influencing social change in 
informal settlements in urban areas of Nairobi. ASMO fights for protection of 
rights of access to basic services and elimination of gender- based violence 
in slums of Nairobi through training young people to become active 
human rights defenders using film, photography, and poetry as a means 
of communicating and advocating for change. This is achieved through 
building capacity of young artists to be able to understand the breadth 
and depth of human rights dimensions, women, and child rights, and how to 
document, produce and communicate and advocate these rights using the 
screen as a medium. 

5.  Agenda setting role: Media play the role in setting a nation’s agenda by 
focusing the public on a particular issue. This is done by providing factual 
information, highlighting its salience in the eyes of the public and calling 
attention to it. In playing this role, media influence audience’s understanding 
and perspective not only through the choice of the issue to be addressed 
but also in how it is framed, which attributes are emphasized and how 
language is used to create a mental picture about it and its effects. But the 
media presentation of the issue as necessary for public agenda is not by 
itself enough to bring about change. This is because audience members 
have ways of cognitively processing the information received and to make 
decisions on how to respond. The investigative journalism initiative under 
Africa Uncensored organization has been highlighting issues of public interest 
such as corruption and provision of public services. On its part, Inform Action 
has addressed extrajudicial killing through screenings of documentaries and 
community dialogues in order to improve the capacity of right holders to 
track, collect evidence and document cases of extrajudicial killings and 
enforced disappearances.  
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4.2.3 Thematic driven
 There are 20 WWP partners who are thematic driven and implement programs 

for social change. The study reached 18 of them who participated in the 
process documentation. These partners work to address key social issues and 
problems including human rights and rule of law, democratic governance, 
gender mainstreaming or other cross cutting issues such as environmental 
conservation, climate change mitigation, anti-corruption work, poverty 
reduction among other issues. 

 Relevance of Interventions of thematic driven organizations
 The study established key connections of their work to social transformation 

in Kenya as summarized hereunder:
1.  Knowledge and skills for accountability: The relevance of work of thematic 

driven partners in relation to human rights and rule of law has been realized 
in a number of ways. One, these organizations have built knowledge and 
skills of right holders in engaging with duty bearers to demand accountability 
in delivery of services and in handling of public affairs. Secondly, they 
have contributed in raising the level of awareness among right holders 
regarding their rights and obligations as protected by constitution as well 
as ways of challenging any forms of violations. Third, they help built an 
enabling environment and capacities of both right holders and duty 
bearers to meaningfully engage in responding to the needs and situation 
of right holders. For example, one member of the FGD on human rights from 
Mombasa County observed that:

 
 “We have been doing so many sensitization programs to make people 

understand their human rights, make people know about gender-based 
violence (GBV). We have also been holding conference meetings on issues 
such as constitutional provision and about governance in order for people to 
deepen their understanding of devolution.” 

2.  Building resilience and promoting access to justice: WWP partners promote 
access to justice, build resilience and support communities to demand 
access to basic services such as education, water, sanitation, sustainable 
environments among others. This is enabled through use of art, culture and 
media tools to create knowledge, impart skills and raise awareness which in 
turn ignites conversations in the community with the potential of generating 
action in the demand for justice and access to basic services. For example, 
Inform Action – a national CSO that builds community resilience to resist extra 
judicial killings and forced disappearance of suspects – utilizes training and 
community-wide sensitization through the use of film to train communities on 
how to collect evidence and document cases. The evidence collected is then 
used in demanding justice for those affected, expose human rights violations 
and demand action from authorities to prevent recurrence of such abuses. 
These organized interventions against violations have enabled communities 
to work together to overcome fear, break silence and to demand justice 
in contexts that were previously difficult to challenge authorities. Authorities 
in the criminal justice system, especially the police, are now aware that 
someone is secretly watching them and this has minimized intensity of such 
violations and acts of impunity. 
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 In Northern Kenya, the study notes that organizations such as Pastoralist 

Integrated Support Program (PISP) have enhanced the capacity and built 
resilience of women and girls to defend their rights against harmful cultural 
practices such as gender-based violence and female genital mutilation and 
unequal power relations between men and women in leadership, governance 
and in politics and management of community affairs. It was reported that it 
has become increasingly acceptable for women in ASAL regions to attend 
and speak in public forums such as Barazas and traditional elders are now 
aware that the law can catch up with them if they use Kangaroo courts to 
condone violence against women and girls. In some instances, local elders 
have become partners in the fight against harmful cultural practices. 

3. Addressing shrinking civic space: WWP partners under this thematic driven 
category have managed to increase understanding within groups, 
communities and among decision makers regarding key challenges facing 
young men and women in the context of shrinking opportunities for livelihoods, 
leadership, empowerment, and safe spaces for them. Through a range of 
tools, they have promoted freedom of expression of needs and aspirations 
without fear of reprisals. For example, a number of partners contribute to 
empowering youth by expanding their understanding of structural and cultural 
barriers and building their skills to overcome them through peaceful means. 
In Coast region, Haki Africa a human rights organization based in Mombasa 
working to improve livelihoods and enhance the progressive realization of 
human rights in Kenya, – has become a major champion for advancing the 
rights of youth, their families and communities who have suffered from grave 
human rights violations arising from use of force by authorities in crackdown 
on radicalization, violent extremism and community insurgency-such as 
emergence of Mombasa Republican Council (MRC) secessionist group. Haki 
Africa has deployed the use of creative art content such as participatory 
community theatre to mobilize youth, communities, and local administration 
to create awareness about the negative impact of extremist ideologies, 
radicalization, their sources and how to tackle them within the confines of 
law, respect for human rights and human dignity. 

 This organization has also used other complementary interventions such as 
investing in livelihood opportunities for youth and their families to enable 
them build resilience against use of their material deprivation by terrorist 
groups to recruit them into radicalization and violence. Through sensitization 
and dialogue facilitated through use of art, culture and media strategies, 
Haki Africa has been able to sensitize duty bearers such as government 
leaders, politicians, security agencies and local elders on the benefits of 
respecting the rule of law and following due process and use of alternative 
social interventions in countering violent extremism. These approach and 
interventions have realized major success such as significantly reducing fear 
among communities, social rehabilitation and reintegration into community 
of youth affected by radicalization, opening channels for dialogue between 
youth and local authorities to freely discuss sources and impact of extremist 
ideologies and violence and find meaningful solutions to some of challenges 
(push and pull factors) that expose and make youth vulnerable. 
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4.  Building community partnerships in monitoring violations: Thematic driven 
organizations have successfully integrated digital and new media 
approaches to document, produce, communicate, and advocate against 
structural issues that disempower citizens such as human rights violations, 
gender-based violence, harmful cultural practices and more practical, 
forcing duty bearers to implement existing laws and policies to address public 
needs. For example, a member of Inform Action organization reported that:

 We use human films. We do community screenings, which inspires community 
debate around issues affecting them. One of the issues we document and 
discuss is the problem of extrajudicial killings, where we use Community 
screenings to produce human rights films and use the same to bring 
community together to discuss, reflect and agree on a course of action to 
challenge human rights violations perpetrated by authorities. 

 It is evident that WWP partners use art, culture, media including traditional 
and new media platforms to build partnership, fostering understanding, and 
peaceful co-existence among communities in the country. 

5. Performing arts against radicalization: Thematic based organizations 
implement interventions for empowering women to effectively engage and 
participate in development, politics, leadership and governance spheres of 
life. For example, the Coast Women in Development (CWID) – a local NGO 
in coast region seeks to empower women and girls to build resilience against 
extremist ideologies, utilizes song writing on countering violent extremisms 
(CVE) and radicalization, conducts plays/drama and produces recordings 
on issues facing the community and writing of poems to create community-
wide awareness forums on CVE. These interventions have helped to address 
negative profiling of youth, communities and groups and have opened 
more opportunities for dialogue and established mechanisms for dealing 
with CVE issues with respect of rule of law and encouraging generation of 
sustainable solutions by engaging youth, women and local autochories. The 
youth who were once perpetrators of violence and victims of radicalization 
are now partners with communities and government in the fight against this 
vice. The study therefore notes this observation from a key informant who 
was consulted in the study and who noted that:  

 Our interventions seek to empower and build resilience among young men, 
women and families to resist ideologies and radicalization to violence. Our 
actions compliment national efforts to address sources and drivers of violent 
extremisms such as youth marginalization, unemployment, poverty, illiteracy, 
drug abuse, dysfunctional families and state actions such as harassment, 
extra-judicial killings and other forms of oppressive conduct of state officials 
towards the youth.

6 Capacity building for women economic empowerment: Partners also 
implement projects for women economic empowerment through business 
chain support, creating an enabling environment, promoting rights and 
access to basic public services, skills, and opportunities. They also build 
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women IT skills, knowledge and competencies to enable them to seize 
socio-economic opportunities for self-empowerment and establishing 
building blocks towards prosperity in line with Vision 2030 development 
objectives. For example, HEVA Fund a Nairobi based organization that 
invests in transformative social and economic potential of creative economy 
sector in East Africa, utilizes capacity building initiatives to support women 
led businesses in the market cluster with technical skills, access to markets 
as well as infrastructure development. The organization believes that 
supporting women in business would empower the larger society. Their major 
contribution in social transformation is realized through designing financial 
solutions for women led businesses. They use conventional approaches 
for social mobilization of women to action that include conferencing and 
dialogue forums to build knowledge and impart business skills and solutions 
to enable women invest and earn from business investment by extending this 
with linkages to market and capital. 

 Another example on how interventions by WWP partners have contributed to 
social transformation is evident from the achievements of Akili Dada, a local 
NGO that empowers young women by advancing employment opportunities 
for them and inspiring them to take up leadership roles in development, 
governance, politics, and economy. They have been successful in using 
creative art forms and media channels such as public debates, theatre, 
poetry, narration, dialogue forums, print and electronic media such as 
TV to empower women through access to gainful employment and 
representation in leadership roles at all levels. They have managed to mentor 
many young university graduates, link young women to income generating 
opportunities, supported behavior change by influencing change of attitude 
and perceptions of women in leadership and have worked closely with the 
private sector to access job placement for young women. 

7. Monitoring and reviewing interventions: WWP partners complement efforts 
of county and national governments to implement national and local 
development plans by providing mechanisms for monitoring and joint reviews 
of interventions. This finding is illustrated by the work of UPR Info Africa – a non-
profit, non-governmental organization that raises awareness and provides 
capacity building tools to the different actors, such as CSOs, human rights 
defenders, National Human Rights Institutions (NHRIs), and U.N. Member States 
on the Universal Periodic Review (UPR) tools. This organization has provided a 
peer review mechanism where challenges affecting countries in Africa are 
documented and submitted to the UN for deliberation and recommended 
action. These recommendations are then forwarded to state governments in 
Africa to implement.

 
 At the local level, UPR Info Africa undertakes capacity building for CSOs 

in human rights monitoring and advocacy using the UPR Framework. 
They support to build capacity of grassroots organizations to handle the 
community human rights challenges and to develop tailor made solutions 
for their community at the international level. 
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 The partners demonstrate effective use of creative tools to advance human 
and gender rights of women and children and other marginalized groups. 

4.3 Coherence and rationale for choice of interventions and tools 
 Coherence refers to how the interventions fit and the extent to which they are 

consistent and complimentary to other interventions internally and externally. 
It relates to internal and external synergies and inter-linkages. In order to 
understand how the interventions have coherence with the organizational 
goals and contextual factors, the study explored key motivations that 
influenced WWP partners to implement programs that protect human rights, 
deepen democratic governance, promote gender equality and cross 
cutting issues. The following are the findings presented under each category 
of implementing partners:

4.3.1 Art and culture driven partner interventions
 Under this category of partners, the key arguments for participating in WWP 

include:
1.  Support national efforts on CVE through a rights-based approach and respect 

of rule of law. Partners motivated by this factor invested in understanding the 
underlying push and pull factors that result in young people joining extremist 
groups and developing response programs. They were motivated by the 
need to add value to other interventions and by their own mission to advance 
human rights. For example, Haki Africa and Coast Women in Development 
have a clear understanding on the best approach for countering violent 
extremism that respects human rights, builds resilience, and involves 
working with authorities, communities and affected youth to develop 
sustainable solutions instead of using brutal force and violating the law. The 
organizations have demonstrated that it makes economic and social sense 
to use resources spent on expensive and less impactful security operations to 
rehabilitate and empower youth and women through psychosocial support, 
economic incentives and strengthening infrastructure for open dialogue 
and community involvement in countering violent extremism. 

2.  Implementation of gender empowerment constitutional provisions: Some 
partners were motivated by the need to advocate for the government at 
national and county levels to implement progressive gender empowerment 
provisions under the Constitution of Kenya. These include ensuring that women 
participate in development, leadership and governance spheres of life in the 
country. Implementation efforts are also closely linked to the pressing need 
to mitigate the negative impact of harmful cultural practices that adversely 
affect wellbeing of women and girls. Interventions included, marshaling the 
tools of art and culture to increase knowledge and raise awareness on the 
impact of gender- based violence, the risks inherence in the disinheritance 
of widows, and the injustices associated with the discrimination of the girl 
child in access to education, among other concerns. Pastoralist Integrated 
support program (PISP), Isiolo Gender Watch, Center for Rights Education 
and Awareness (CREAW), and African Social Development Focus (ASDEF) 
have deployed both conventional and new media strategies to increase 
knowledge, impart skills and raise the level of awareness to challenge 
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discrimination of women and girls which are manifested and perpetuated 
through gender-based violence, marginalization in leadership, governance, 
politics and socio-economic development. 

 
 The organizations have used social media such as Facebook, WhatsApp, 

Twitter, mass short messaging Apps in interventions. They have also utilized 
training seminars, sensitization outreach work, public meetings and dialogue 
forums, artistic expression such as the use of theatre performances and 
art exhibitions to communicate same messages against GBV, girls’ access 
to educations, and the rights of women in economic, social and political 
spheres, among others. These efforts have opened opportunities for women 
and girls to report and access justice. 

3.  Addressing apathy among women and youth: Other partners were influenced 
by the need to address deep seated apathy and exclusion of youth, women 
and other vulnerable groups in the community from participating in public 
affairs and decision-making processes in the country. Partners who had 
this motivation reiterated their commitment to empowering and building 
capacity of women, girls and vulnerable groups in terms of knowledge, 
skills and exposure to actively participate in all public affairs on matters 
that directly affect them. For instance, Isiolo Gender Watch- a community 
based organization that works with communities in Isiolo County – to develop 
innovative yet practical and sustainable solutions to gender inequality and 
exclusion of women in decision making structures at the county level, notes 
that:

 
 Women could not engage equally with men for leadership positions. Women 

were encouraged to vie for positions but there due to electoral gender-
based violence they have various obstacles in their campaign. They cannot 
sell cattle to get money for campaign, simply because they don’t own the 
cattle.

 To mitigate this in the long term, the organization, for example, identifies 
community champions of gender equality, empowers them and uses them 
to facilitate community wide sensitization campaigns against GBV and 
encourage communities to report cases to police and other authorities. 
With the reduction of GBV, some discriminatory cultural practices related to 
ownership of property by   also be shifted.

4. Utilization of creative arts for consciousness raising, dialogue and action: 
The appropriateness of the art and culture tools especially in their ability to 
ignite conversations and inspiring critical thinking was a major motivation 
that encouraged some WWP working in the art and culture sector to 
participate in this project. Thematic issues of human rights, gender equality 
and governance have sensitive aspects that touch on culture, religion, 
state security, corruption, and natural resources among others. Some art 
and culture driven partners have found it easy to use their knowledge and 
experience in the use of art forms to ignite conversations and challenge 
sensitive issues. For example, Manyatta Youth Entertainment (MAYE) that was 
primarily formed to nature youth talent in creative arts has deployed the use 
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of participatory approaches - using drama to bring solutions, poetry, short 
films – to engage the community and groups on sensitive and difficult issues 
of radicalization, violent extremism and organized violent crime in the coast 
region. This includes the use of satire and humor which limit direct reference 
and intrusion into personal lives of those involved, hence reducing threats 
from key subjects being discussed. 

 Creative strategies avoid direct reference and blame which could invoke 
confrontations with politicians, powerful people in positions of authority, 
and leaders of extremist groups and gangs. Threat reduction encourages 
members of the community to attend meetings, participate in dialogue 
forums, open up and share information without fear or feelings of intimidation. 
This is one of the key milestones in the war against violent extremism. The 
creative approach has encouraged and realized greater community 
involvement that was initially lacking in the measures for countering violence 
from extremism and gang culture. 

5.  Advancing of organization mission and vision: Other partners under this 
category attributed their decision to participate in this project to their founding 
vision, mission, and goals of their organizations. Some were primarily formed 
to address widespread human rights violations, while others were formed 
to champion women rights issues and protection of environment. A case in 
point is Manyatta Youth Entertainment (MAYE) which was formed to nurture 
youth talent in creative sector in the coast region and Rona Foundation in 
Siaya County that was formed to build a network of women to help deal 
with challenges of widowhood and harmful cultural practices in this region. 
Another example is the GoDown Arts Centre that was formed to develop 
the artistic talents of youth and found leverage to use it to influence social 
issues in the community at large. The convergence of the organization’s 
mission with that of the Wajibu Wetu Programme provided the rationale for 
involvement in the project. 

4.3.2 Media driven
 Media driven partners attributed their involvement in the WWP to a number 

of circumstances that include:

1.  Pursuit of good governance and accountability: The need to achieve 
better governance and demand more accountability from leaders for 
public goods and services that they deliver on behalf of the public was a    
major motivation for participation in the programme. This meant exposing 
institutions and leaders who do not subscribe to laid down leadership and 
integrity standards set out in the law. An illustration of this characterization 
can be found in the work of Buni Media and African Uncensored who have 
used investigative journalism to profile a body of evidence that provides a 
solid ground for activism, advocacy, and litigation by the public against duty 
bearers and actions and inactions of the state officers in discharge of their 
mandates. 

2.  Advancing the rights of vulnerable groups: Some were motivated by the duty 
to advance rights of vulnerable sections of society by giving them media 
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platforms and avenues to raise their voices, make demands for recognition, 
promote the right to participate in public affairs and influence decisions 
as well as asserting their constitutional rights. For example, This Ability – a 
charitable organization that exists to contribute towards fulfillment of the 
rights and inclusion of women and girls with disabilities in Kenya – trains girls 
and women with disabilities on digital marketing and media. These skills can 
foster self-employment for Persons with Disability (PwDs) within the comfort of 
their homes or community resource centers for those with physical disabilities/ 
mobility difficulties. They can also make PwDs   attractive to mainstream 
employers.

3.  Establishing platforms for dialogue: Other partners were motivated by the 
need to provide platforms to ignite dialogue, impart knowledge and raise 
community wide awareness on governance issues, human rights issues, and 
gender concerns. For example, the Alliance of Slum Media Organizations 
identifies social issues and challenges facing communities living in slum areas 
and uses art and new media channels such as film, photography, and digital 
platforms to document, produce and communicate messages that invoke 
dialogue online and face to face. 

4.3.3 Thematic driven 
 These organizations had diverse motivations for participating in the WWP. 

These include:-

1.  Civic engagement with government on CVE:  One motivation was the 
recognition that the spread of violent extremism in the country needed 
a holistic and systematic approach which includes multi-stakeholder 
engagement including the participation of CSOs, religious community, local 
communities, interest groups, security agents and political authorities. For 
example, in coast region, the interventions by Council of Imam & Preachers 
of Kenya, Haki Africa, Manyatta Youth Entertainment and Coast Women 
in Development among others have worked closely with government 
authorities under the countering violent extremism interventions that have 
now led to the development of county- based countering violent extremism 
action by Mombasa, Kilifi and Kwale counties. 

2.  Rise in human rights violations by state agencies: The rise in incidences of 
extreme human rights violations and impunity against the rule of law that 
required an organized approach to challenge it by documenting, producing, 
communicating and advocating against such violations. This task can better 
be exercised by CSOs and community -based organizations and by using 
conventional approaches as well as the new media platforms. For example, 
the key motivation of Inform Action organization under the WWP is to build 
capacities of local communities, families and youth who have been victims 
of police brutality, extra-judicial killings and forced disappearances. 

3.  Expansion of economic and leadership opportunities for women: Another 
motivation was the need to address poverty and lack of livelihoods options 
which are viewed manifestations of exclusion from mainstream leadership, 
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governance, and development processes. Some partners wanted to 
contribute to the achievement of Sustainable Development Goals (SDG) 
targets at the country level by, for example, empowering and championing 
women rights and protection of children and girls. The study found that 
Akirachix and Akili Dada are motivated by the need to create and expand 
economic and leadership opportunities for young women in employment, 
business, and technology. Isiolo Gender Watch is another organization 
seeking to ensure gender parity by empowering women and girls to 
participate in social, economic, and political spheres of life.

4.  Transversal nature of human rights: Some organizations recognized the 
transversal nature of human rights. This means that the violation of one right 
directly affects the realization and sustainability of the other rights. This view is 
supported by organizations such as Haki Africa that champions for realization 
of all aspects of rights by all in society. 

4.3.4 Strategies and tools applied by WWP partners in implementing projects 
 The study notes that there is salient recognition by majority of WWP partners of 

the critical role of creative art and new media platforms in facilitating social 
change. This is not only as tools for mobilizing right holders for joint action 
and creating awareness about societal issues of concern, but as avenue 
for igniting conversations and encouraging critical thinking and analysis of 
issues openly and generating solutions. The above realization is manifested in 
a number of findings that include:-

4.3.4.1 Art and culture driven partners 
 One of the observations made by the study under the art and culture driven 

partners is the richness of approach that consist of integration of creative art 
tools in a complimentary fashion with conventional strategies in designing 
and implementing change programs. For example, the use of participatory 
community theatre form has been applied across art & culture, media 
and thematic driven categories of partners. Participatory theatre attracts 
attention of both ordinary citizens and decision makers to not only listen 
to the messaging contained in the art form, but also comes with fun and 
pleasure especially if it is combined with use of songs, dance and music. 

 
 The study also notes increasing use and innovations in the use of creative 

art tools. For example, art and culture driven partners have used more of 
creative contents including performing arts types, audio-visual forms, digital 
and new media platforms and visual arts. This is mainly attributed to the 
appropriateness of creative content in addressing culturally and politically 
sensitive issues in the community. Content development and acting process 
is done with at most sensitivity to issues and local context. For example, 
GoDown Arts Center has used creative art to inspire an urban neighborhood 
identity in areas that are affected by violent crime, deep seated exclusion 
political violence and environment degradation. By using creative art, they 
have successfully attracted participation of rights holders and duty bearers 
in an atmosphere devoid of animosity and acrimony that characterize city 
environments.  
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Creative art tools used by art and culture driven partners
1. Performing Arts:  Art and culture driven partners documented in this study use 

the following performing art forms:  dance, music, theatre/drama, choral 
verses, story-telling & narration, oral literature, traditional songs, poetry and 
creative hubs. 

2.  Audio-Visual:  The main tools used by partners under this category include 
short films, radio – mainly community radio and video. These are said to be 
very popular among the youth in terms of preference and accessibility, but 
are also used to provide training in skills for youth to access income. 

3.  Digital and new media:  Online platforms and social media tools are most 
utilized forms from documentation, production, communications and 
advocacy interventions. They have been used as methods for sharing, 
informing and initiating conversations on topical issues especially those 
affecting the youth and connected to mainstream society.

4.  Visual Arts:  The main ones used by partners include use of graffiti/street 
art, paintings, picture handbooks and visuals. These are used to deliver key 
messages, create awareness and initiate conversations on issues addressed 
by the program. 

 Conventional tools used by art and culture driven partners 
 Conventional tools applied by arts and culture driven partners to implement 

their interventions can be categorized as follows: (a) awareness raising and 
knowledge creation to build capacity among right holders and duty bearers 
for meaningful engagement in addressing the needs for communities (b) 
action based approaches to promote social change 

 Some of the conventional tools used for awareness raising and knowledge 
creation include needs identification. This involves conducting participatory 
action research to help understand issues and the context and well as needs 
assessment. Others include community mobilization for outreach activities, 
convening dialogue sessions on topical issues, sensitization of communities 
on issues that affect them and capacity building initiatives such as training in 
content development and delivery through acting.  

 Action based approaches implemented by arts and culture driven partners 
include advocacy actions. For example, the Kisumu Progressive Youth 
organization utilizes a model Youth Assembly that resemble the County 
Assemblies at the county level. This platform helps young people to raise and 
debate issues that are later synthesized and presented to local assemblies 
for action. 

4.3.4.2 Media Driven 
 The study notes that even the media driven organizations working under the 

WWP have diversified their tools to achieve their project objectives. Some 
of the strategies and tools deployed by these categories of partners also 
fall under two categories including:  creative content and conventional 
approaches. 
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Use of creative content by Media driven partners
The main tools used include:
1.  Audio-visual: The main tools deployed by media driven partners under 

this category include production of short films, radio discussions, television 
discussion and adverts, photography and exhibition of materials and content. 

2.  Digital and Social Media: These include use of online platforms and social 
media to disseminate targeted content to create knowledge, raise 
awareness and sensitize audiences on societal issues and to generate ways 
of addressing these issues. These tools include use of Facebook, Twitter, 
WhatsApp and YouTube to post content that can ignite conversations from 
the targeted audience.

3. Performing arts:  The main ones mentioned under this category include the 
use of community and neighbourhood festivals and content marketing for 
purposes of disseminating information as well as for generation of income. 

 
 Some of the conventional approaches deployed to complement the above 

media strategies include: organizing of targeted community dialogue 
forums to discuss issues related to the project and that affect communities 
and groups. There is the use of awareness raising and knowledge creation 
forums such as through conduct of community outreach and community 
and group meetings. 

4.3.4.3 Thematic Driven
 The main creative art tools used by the project partners under this category 

include:

1.  Performing Arts forms: These include the use of theatre/skits/drama and 
plays, poetry, storytelling/narration of issues and experiences, song writing 
and presentation, and traditional dance.

2.  Audi-visual content: The main art forms in this category include film production, 
project documentaries, radio discussions, television and recordings of 
experiences.

3.  Digital and New Media:  These involve mainly the use of social media tools 
that include Facebook, Twitter, WhatsApp and short text messaging to 
inform, raise awareness and to initiate responses and input from the targeted 
project audiences. 

4.  Publishing:  This includes generation of content and disseminating through 
print media such as newspapers with wide circulation to reach the intended 
audiences with information and content that can create interest and 
generate participation of citizens on issues that affect them. 

5.  Visual Arts form: This includes the use of art works such as paintings, drawings, 
charts and pictures to inform, raise awareness and invite perspectives and 
views and responses from the target audience. 
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 Conventional approaches used by thematic driven partners are also diverse 

and include those that create knowledge, build awareness as well as those 
that call for action and include:

1.  Knowledge creation and awareness building: This include the use of 
seminars/workshops to train or plan for the project, community talk sessions 
to build consensus on issues, community dialogue forums to inform and raise 
awareness, community sensitization sessions to address issues that affect 
groups within communities such as GBV, holding of community Barazas/
meetings which also encourage wider participation of right holders and duty 
bearers. It also includes the use of interactive sessions such as use of debates 
to discuss and generate issues and define the input of special interest groups 
such as youth to influence decision making at the county level.

2.  Capacity building efforts such as trainings on community mobilization, peer 
education, facilitating community dialogues, training of paralegals, human 
rights, GBV, CVE and training of leaders on accountability and governance 
issues etc.

 Some of action oriented conventional approaches include the use of 
monitoring of performance and issuance of score cards to hold duty bearers 
to account for their actions or inactions, use of advocacy forums to brings 
issues to the attention of duty bearers especially those that need legal and 
policy reforms and use of active citizenship approaches such as peaceful 
processions and open days to create awareness and bring issues to the 
attention of duty bearers for redress. 

4.3.5  Involvement of rights holders and responding to their needs 
 The study notes that WWP partners have diversified approaches and tactics 

for ensuring maximum involvement of right holders in determining their 
priorities and taking direct action in achieving project goals. Some of notable 
ways for engaging and meeting local needs include:-

4.3.5.1 Engagement of right holders by art and culture driven partners 
1. Capacity development and public participation: Partners under the art and 

culture driven category have develop targeted trainings such as content 
development, community mobilization, training on human rights, gender-
based violence etc. These trainings are intended to provide knowledge and 
skills to rights holders to understand their situation, their rights and how to 
effectively engage with duty bearers to meet their needs.

2. Co-creation interventions: Through allowing direct involvement of rights 
holders such as youth, women and school children, partners have been able 
to directly engage right holders in content development and in acting roles 
that can convey messages and simulate issues that affect communities such 
as violent extremism, widow inheritance, gender-based violence etc. Most 
of these partners conduct participatory action research to identify issues 
and actors that are used to develop performing arts content and convey 
messages to the audience. Some partners have also invented concepts 
like “problem- based learning” where their staff are involved and immersed 
into the community to directly encounter challenges that they face on daily 
basis and participate in generating options and solutions.
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3. Direct representation: This is a powerful tool for involvement of rights holders. 
Some partners have influenced the appointment of right holders in local 
structures for decision making such as committees and service boards. This 
puts them at strategic positions to influence decisions and resource allocation 
to support vulnerable groups such as women, persons with disability and 
youth. 

4.  Collective Action: Most of art and culture driven partners have formed a pattern 
of engaging communities to understand and deal with societal issues that 
affect them. For example, some partners have formed community coalitions 
to voice human rights violations perpetrated by actions and inactions of 
duty bearers such as local administration and police. For example, Inform 
Action Program Directors have been involved in identification, formation 
and training of community action teams to respond to incidents of extra-
judicial killings and forced disappearances. 

5.  Joint needs identification of needs: This has taken the form of joint needs 
assessment activities that help to identify the issues, set priorities, and action 
plans that can address these needs. Some partners have mentioned the 
used of participatory action research as an initial engagement with right 
holders before the commencement of the project activities. This helps to 
align actions to local needs. 

4.3.5.2 Media Driven
 Some of interventions for involvement and meeting needs of right holders 

implemented by media driven organizations include:
1. Co-creation: The majority of these partners have executed interventions that 

involved their beneficiaries/right holders in content development and acting 
work. Some examples include the training of youth on how to document, 
produce, communicate, and advocate for change on topical issues such 
as exclusion of youth in decision making, protection of rights of youth by 
challenging sources of oppression and labeling of youth and gender based- 
violence among other issues. Organizations identify community groups, 
community issues and local actors who can be involved in their program 
work right from the outset.

2.  Skills development: This is provided through on the job training and mentoring 
of young journalists through provision of opportunities for internships.

3.  Consent approval: Media driven partners engage and involve communities 
in approving issues for coverage and documentation. This enables media 
partners to document, produce and disseminate issues of interest to the 
community including exposing acts of corruption and unethical conduct of 
duty bearers in management of public affairs.

4. Mass Mobilization: Media organizations have continuously improved their 
tools by using multi-media approaches to disseminate information and 
messaged that are of public interest and ignite conversations that can 
influence governance in the communities. 
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4.3.5.3 Thematic Driven 
 These organizations have also deployed diverse strategies for community 

engagement and responding to citizen’s needs. This includes:
1.  Mentorship programs: This includes investment in peer to pear learning, 

coaching and mentoring community change makers such as thematic 
champions, creation of media blocks for creation, collaboration and use of 
technology hubs to provide peer support among learners.

2. Co-creation: these partners collaborate closely with local community- based 
organizations as content creators and network with international experts 
to design and use creative content for social change. For example, local 
artists are given exposure to work with national and international level artists 
to learn how to develop content and disseminate effectively catalyze 
implementation of project interventions. 

3.  Use of collective action: this include identifying common issues of concern 
such as human rights violations, violent extremism or gender- based violence. 
This is followed by use of art, culture and media tools to mobilize a critical 
mass that can be involved in peaceful processions, demonstrations and 
advocacy actions. For example, the sixteen weeks of activism that create 
awareness and advocate for elimination of all form of gender- based 
violence and discrimination is a type of a collective action.

4.  Capacity development: this involves training both rights holders and duty 
bearers on ways of engaging each other and responding to local expressed 
needs, respect for human rights, non-violence means for change, training of 
paralegals, training of champions and peer mentors among others.

5. Inclusion and public participation: this includes deliberate plans and actions 
to make sure no one is left behind in local development, governance and 
leadership.  Examples of this initiatives include empowering young people, 
women and marginalized groups to access information and gain skills to 
participate in local decision making and influence resource allocation and 
implementation of programs. 

6.  Creating local ownership of project results: this involves developing local 
content and tailored solutions to local challenges. For example, partners 
dealing with harmful cultural practices have devised mechanisms of working 
in partnership with traditional institutions such as the council of elders to 
demystify oppressive cultures and accept women to physically participate 
in decision making and to take up leadership positions. 

7. Self-help initiatives: this involves development of social entrepreneurship and 
enterprises that raise resources in form of income generating activities to 
support group members deal with poverty and discrimination. For example, 
some partners have integrated livelihood improvement initiatives to support 
right-holders improve their economic wellbeing as they fight negative 
impact of harmful cultural practices such as gender- based violence and 
disinheritance among others. 
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8.  Promoting universal access to basic social services: this includes access by 
vulnerable groups to education, water, livelihood and infrastructure. 

4.4  Effectiveness of Interventions
4.4.1  Effectiveness of interventions
 This criterion of documentation explores the extent to which WWP projects 

have delivered on key achievements of the planned interventions as well as 
lessons learnt in the course of implementing actions related to protection of 
human rights, deepening democratic governance and promoting gender 
equality in various project sites in the country. The findings are organized 
under each theme.

4.4.2  Extent to which partners have delivered planned interventions
 The study notes that although majority of partners have commenced 

implementation, the interventions are still young and in their initial stages. 
Some of completed interventions include:

1.  Setting up of projects: Most partners have developed required implementation 
mechanisms such as establishing partnerships, setting up structures for 
engaging project beneficiaries and right holders. This has been achieved 
through joint planning and review sessions where priority actions and division 
of work was agreed, target groups were defined and strategies for engaging 
them agreed and developed. Some partners who were under phase 1 of 
the Jukumu project are progressing well since they had already established 
partnerships and are benefiting from lessons learned in the previous phase to 
accelerate implementation process. 

2. Stakeholders engagement and community entry: Majority of the WWP partners 
are already engaging stakeholders at national, county and community levels 
as they implement planned interventions. For example, partners reported 
working engagement with county governments by advocating for youth 
involvement in planning and budget making process such as development 
of county integrated development plans (CIDPs) and in youth leadership 
engagement forums. Some of notable work is establishment of community 
entry structures such as identifying and training brand ambassadors and 
champions on thematic issues that enable them to reach out to communities. 
For example, Inform Action working in Mount Kenya region have already 
formed community action teams who are frontline structures that help to 
monitor, document and report on human rights violations. This organization 
has also completed preparatory interventions such as training communities 
in audio-visual documentation such as use of smart phone to capture still 
and video of incidences while ensuring their safety by minimizing detection. 
They have also trained community action teams on how to prepare and 
submit petitions to authorities for human rights violations. Similarly, to increase 
accountability, Siasa Place uses a score card to assess performance of 
leaders.

3.  Activities for nurturing and developing youth talents have commenced 
and include building their knowledge and skills in the use of creative tools 
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to advocate and articulate their grievances, aspirations and generating 
income to meet their needs.

4.  Partners reported that they integrated their WWP project activities within their 
daily operations and aligned with their organizational goals and delivery 
methodologies. For example, the Go-Down arts center is integrating its 
experience of working with urban neighborhood to create urban identities by 
bringing together residents from different estates to discuss and find solutions 
to their common challenges. 

5.  Emerging self-help initiatives from local communities that contribute to 
supporting implementation of activities. For example, participants of Rona 
Foundation compose and perform songs and dance which they use to create 
awareness of their interventions (?) as well as raise funds through performing in 
private functions. The incomes are used to support their community activities.

4.4.3 Key achievements 
 Most partners reported notable achievements and early demonstration of 

results from the initial interventions. These are discussed under each thematic 
area of interventions:

 Gender equality 
 The study notes a number of progressive changes that WWP have realized 

in the short term and which can be further cemented to achieve lasting 
impact. Some of these key achievements related to promotion of gender 
equality include:

 
 The study notes key changes in regard to power relations between men 

and women and gender roles, perceptions, practices, access to assets and 
governance framework achieved by WWP. The study has observed that as 
a result of knowledge creation, awareness raising and demanding gender 
equality, there is increase in access to justice by women who have traditionally 
suffered in silence from harmful cultural practices. For example, in Kisumu and 
Siaya Counties, widows have managed to organize themselves into groups, 
have gained knowledge and skills on how to deal with structural issues that 
expose them to harmful cultural practices such as widow cleansing and wife 
inheritance. They are now able to understand legal tools accessible to them 
to challenge such practices in the court of law. They are able to speak openly 
without fear and have managed to access counselling and mental health 
services. Sensitive religio-cultural issues are now discussed openly in public 
events, meetings and in social gathering. Male involvement in challenging 
discriminatory structures against women and girls as well as harmful cultural 
practices have received major boost as more men especially the young 
participate in campaigns for awareness raising and advocacy for policy and 
legal change. 

 
 Another notable structural change reported in this study is that more women 

have been appointed to leadership positions as a right and based on their 
competence and mastery of public issues and as a demonstration their 
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leadership abilities. There is an increase in the proportion of women in local 
administration, county government and other public offices as more women 
assert their right for inclusion and participation in all spheres of life. 

 It is also observed that more women and members of the communities 
are now reporting cases of gender- based violence to authorities for 
investigation and prosecution. This is a major improvement especially in rural 
and ASAL areas where harmful cultural practices are rampant and reporting 
mechanisms are weak. The study notes that as communities, groups and 
government become more receptive to conversations around harmful 
cultural practices that undermine women, there has been reduction in state 
of fear and intimidation of women and community members who report 
GBV cases. For example, Isiolo Gender Watch organization reported that:

 
 There has been a strengthening of the community structures where elders 

now know and can resist GBV. Girls now know that they can refuse to be 
married off.

 The study established that WWP have contributed in empowering women 
in the use of technology for self-improvement and for gainful employment. 
Women targeted by this project have improved their computer literacy and 
software development skills. IT skills are noted to have increased the ability of 
women to participate in social and economic sphere of life. Some are able 
to use their skills to conduct businesses that are IT driven and have enhanced 
their livelihood status. For example, through interventions implemented by 
Akirachix, young women have not only gained IT skills and competence, but 
have been linked to gainful opportunities through linkages to financing, job 
and business opportunities. 

 As a result of participating in WWP, women have improved their knowledge 
and ability to access market economy. This has been enabled through 
skills training and access to business opportunities for self-improvement. 
For example, WWP projects targeting women in informal businesses have 
built their capacity to engage with authorities especially in provision of an 
enabling business environment for market women to operate. The study 
established that women working in the markets are familiar with channels of 
conveying their grievances and engaging local administration for protection 
from undue harassment. HEVA Fund – one of the WWP active in economic 
empowerment of market women notes that:

 More women have enrolled in the training sessions and have improved their 
knowledge and skills to engage with local authorities within their business 
environment to advocate for conducive working environment. The feasibility 
study also captured the voices of the majority traders in the market who are 
women who expressed their needs freely.

 There is a marked improvement in retention and transition of girls in 
education in ASAL, rural and in informal settlements where WWP has been 
implemented. For example, in Marsabit and Isiolo counties, it is observed that 
a sustained advocacy work targeting communities, traditional institutions 
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such as council of elders and county and national government officials have 
resulted in encouraging more girls to enroll and remain in school than it was 
before.  Pastoralist Integrated Support Programme (PISP) noted that they 
have facilitated the formation of girls’ rights clubs which have contributed to 
building the confidence among girls to say no to early and forced marriages. 
This organization is also working with women groups and linking them to rights 
clubs for purposes of mentoring young girls to remain in school and challenge 
harmful cultural practices. 

 WWP reported an enhanced ability, willingness among women and girls to 
assert themselves and say no to harmful cultural practices. This is attributed to 
capacity building interventions that focus on creating safe spaces for them 
to open up and express freely and to challenge violence and discriminative 
structures. Peer support mechanisms established through WWP initiatives 
have also enabled them to overcome fear and intimidation. For example, 
women in Marsabit and Siaya counties have formed grassroot organizations 
and constituted networks that enable them to learn from each other on 
ways of raising issues in public meetings including concerns related to gender 
based violence and participation of women in governance issues.

 The study also notes that through use of art, culture and new media tools, the 
level of awareness about sensitive cultural practices that have traditionally 
violated women and girls in silence are now known to the public and there is 
general acknowledgement that these practices have contributed to death, 
injury and discrimination to women and girls. For example, women and 
stakeholders in Siaya county have brought to the limelight sensitive cultural 
issues such as widow cleansing and forced wife inheritance which have now 
been discussed freely in public for a and communities are now waking up to 
the adverse impact of these practices. 

 The study has also established increased self-enrollment of men and 
use of male involvement as a strategy for challenging harmful cultural 
practices including gender based violence, disinheritance of women and 
discrimination of girls in education among other issues. For example, more 
members of council of elders in Marsabit County have now embraced the 
need for women involvement in decision making and are now engaging in 
discussing sensitive cultural practices that discriminate against women-which 
was not possible before. 

 Protection of human rights 
 The study has identified achievements of WWP related to protection and 

advancement of human rights. Some of the gains in human rights include:
• Advancement and penetration of IT devices and improvement in the 

use of technology to expose deep seated and clandestine human rights 
violations from urban to rural areas is one of the notable achievements in 
advancement of human rights brought about by WWP interventions. For 
example, Inform Action have developed the capacity of citizens through 
training in community Journalism among counties in Mt. Kenya region and 
access to IT gadgets such as smartphones, there is notable improvement in 
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documentation through the use of video, audio recording and photographs 
to report human rights violations. This has also helped to allay fears among 
affected community members of reprisals since they use under-cover 
documentation which avoid confrontation with security agencies and 
reduces chances of being detected. There is increased knowledge of legal 
safeguards, processes, and enhanced access to justice mechanisms for 
individuals and communities affected by grave human rights violations. The 
study notes that through use of dialogues and rights sensitization and training, 
individuals, groups, and communities are now able to demand respect of their 
rights, use of due process and demand accountability from law enforcement 
agencies. These agencies have for example been accused of perpetrating 
forced disappearances and extra judicial killings of suspected recruits and 
returnees from extremist groups in Somalia. Communities were able to rise 
and demand immediate stop to indiscriminate killings and profiling of youth 
and communities in coast region at large. The use  of art, culture and media 
platforms has contributed to the creation of safe spaces for citizens suffering 
from rights violations and threats from authorities to freely express themselves. 
For example, the study notes that increased use of Kenyans of Twitter (KOT), 
citizens have worked in unison to exert massive pressure to authorities to 
release prisoners or detainees of conscience. 

• Through the use of creative content and conventional approaches to ignite 
conversations on radicalization and violent extremisms affecting most parts 
of the country and with concentration in Nairobi and Coast regions, there 
is now more open conversations about its causes and effects, sharing of 
information and reporting of incidences by communities which was previously 
clouded with fear and intimidation from extremist elements resident in the 
community.

• The WWP partners reported major improvements in relationships between 
communities and law enforcement agencies in measures to counter 
violent extremisms. The governments at county and national level have 
acknowledged the need to address the root causes/drivers of violent 
extremism and benefits of respecting the rule of law in apprehending and 
prosecution of suspects. Communities are now open to share information 
and discuss freely and share sensitive information on radicalization and 
activities of organized crime. 

• Use of tools and strategies deployed by WWP projects have improved access 
to information on rights and violations which has consequently created 
awareness and opened more options for demanding rights and holding 
decision makers to account. For example, access to information in advance 
has enabled citizens to organize protests, stage peaceful demonstration to 
forestall human rights violations. This is used to demand use of civilized means 
of arresting suspects in case incidents of terror attacks are suspected. 

• There has been documented success for protection and advancement of 
human rights situation following the enactment of policy and action plan 
on human rights in Kenya in 2016. This has provided stakeholders and rights 
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groups to refer to these frameworks in the quest for justice. For example, 
authorities have yielded to pressure from public on need to replace death 
penalty with life imprisonment. 

Deepening democratic governance 
• Youth are now actively engaged in conducting social audit and 

accountability forums on public investments and holding duty bearers to 
account. This has promoted inclusion and participation of youth in matters 
of governance in the contexts where WWP operates. For example, Kisumu 
Progressive Youth based in Kisumu County reported integration of youth 
concerns in county integrated development plans (CIDP) processes and the 
local county government is acknowledging and including socio-economic 
opportunities for youth in public investment programs. 

• There is evidence that in some context there is an emergence of civic culture, 
deepening of same culture in urban settings and expansion in exercise of 
principles and value of democratic governance and in other contexts, 
partners have witnessed expansion in civic space that has traditionally been 
constricted. For example, in parts of Coast region and in informal settlements 
of Nairobi, communities have been sensitized and now actively engaging 
duty bearers by demanding basic services, stopping police harassment and 
extra-judicial killings. For example, the Alliance of Slum Media Organizations 
is using film and photography to create documentaries on grievous human 
rights violations in the slums of Nairobi. 

• The study notes that one in the key results of the use of creative content and 
conventional approaches for building capacities of citizens on governance 
issues and creating inter and intra spaces for engagement among right 
holders and between right holders and duty bearers, is the development 
of trust and confidence to interact. For example, the youth in Coast region 
specifically in Mombasa and Kwale counties are freely interacting with 
authorities directly and through their leaders to find lasting solutions of 
dealing with violent extremisms. Another notable example of trust is the 
establishment of inter-generational conversations and working relationship. 
This is manifested through meetings between elders and youth in building 
understanding on meaning and impact of extreme ideologies, half-truths 
and radicalization on lives of young people. Elders have targeted youth 
forums to share wisdom, clarify misinterpreted religious texts and impact of 
drug abuse and deterioration of family values. 

• The governments (county and national) are opening up to scrutiny and 
facilitating access to information such as budget planning and other vital 
information to enable citizens to demand their rights. For example, partners 
have reported that more and more officials from governments are inviting 
stakeholders to public participation fora and they also attend forums 
organized by different groups to discuss issues of concern such as security, 
responding to community grievances and special projects among others. 

Cross cutting issues
• The study notes that there is minimal feedback on integration of cross cutting 

issues including mitigating climate change and conservation of environment. 
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There were, however, implied voices in the fight against corruption, addressing 
livelihood needs. Some of the salient achievements in regard to integration 
of cross cutting issues include:

• Organizations addressing the drivers of violent extremism have integrated 
alternative livelihood improvement initiatives to address the push factors that 
attract youth to be recruited for radicalization into violence. The government 
have responded by increasing public investments in public works that offer 
direct short- term employment to unemployed youth for example Kazi Mtaani 
program. The government has expanded vocational training opportunities 
to facilitate the youth to gain skills that can prepare them for gainful 
employment. Widows’ grassroots organizations have invested in livelihood 
activities that offer direct income such as offering edutainment services at 
a fee during community and private events. Youth and women have been 
trained in IT skills, performing arts forms, use of digital and new media to earn 
a living. 

• The fight against corruption and abuse of office have been integrated in WWP 
through development of targeted messaging through music, dance, social 
media, poetry, spoken word and other forms. Social audit and accountability 
forums have been used as platforms to deepen understanding of corruption 
scandals and demand for government actions. 

• Partners directly working on conservation issues have used art, media, 
and culture to mobilize local communities to increase forest cover 
through intensified tree planting campaigns and reporting on incidents of 
encroachment into forest for illegal logging and other unsustainable conduct. 
Communities have been engaged through local structures for conservation 
such as Community Forest Associations (CFAs) to educate the public on their 
role in mitigating climate change and environmental degradation. 

4.5		Efficiency	
4.5.1 Ways of accelerating achievement of results 
 The study documented innovative approaches applied in the project to 

facilitate fast-tracking of achievement of planned interventions. Some of 
these measures include:-

• Engaging rights holders, communities, and key stakeholders right from 
the onset of interventions: The study notes that all WWP partners mapped 
out strategic partnerships with government agencies at both levels of 
governance, engaged grassroots organizations including youth and women 
led organizations in order to expand the reach to target beneficiaries with less 
costs and in a more efficient manner. For example, partners have engaged 
local communities and groups to identify thematic champions, brand 
ambassadors and change agents who have been engaged to participate 
in capacity building activities, knowledge creation and raising awareness on 
topical issues of concern such as violations of human rights, gender-based 
violence and discriminatory practices that affect young people and youth. 

• Use of existing structures and infrastructures to strengthen collaborative 
efforts: Project partners have taken advantage of public meetings forums 
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such as Barazas to convey messages for change and sensitize both duty 
bearers and right holders in attendance. Partners have implemented project 
activities through community volunteerism and other structures such as school 
youth peer education clubs, rights clubs, community forest associations, 
community-based organizations, local talented youth, local women leaders, 
traditional institutions among others. 

• Some partners have adopted cross-sectoral approaches that have enabled 
them to address multiple issues is a single project. For example, partners 
working on gender issues mainstream human rights issues while conducting 
capacity development interventions such as training and mentoring. This 
approach is appropriate since gender rights are human rights issues. WWP 
projects have mainstreamed concerns of a broader category of marginalized 
groups such as women, youth, persons with disabilities and minorities. For 
example, while organizations working to address harmful cultural practices 
in northern Kenya, they have also advocated for the state to ensure access 
to basic services to these communities as part of its obligation. 

• The study notes that networking strategies have also been applied by WWP 
partners to provide exposure and skills to local artists. For example, some 
partners have linked young performing artists with their counterparts in 
western countries (USA) and on the continent (Ethiopia and Cameroon). This 
has provided opportunities for learning and served as a source of inspiration. 

• Other partners have mobilized low-cost project inputs such as refurbished 
computers for use in imparting IT skills and practice. 

• The study established that WWP made deliberate efforts to adopt competitive 
staff recruitment systems that have enabled them to hire high calibre and 
experienced project staff who not only coordinate the implementation of 
projects but offer facilitation skills during trainings. This has enabled them to 
cut costs for hire of external consultants.

• Some partners reported that they have built the skills of local youth volunteers 
as project monitors who are sent to the field to assess and confirm activities 
and investments in the ground. They take photos and develop project 
documentaries that are used as means of verifying interventions on the 
ground. 

4.6  Project Impact 
4.6.1 Improvements in protection and advancement of human rights
 The project documented how the project interventions have improved the 

lives and situations of citizens and especially the vulnerable groups in relation 
to human rights and the following findings are noted:

• Improved knowledge on human rights as well as skills for defending these 
rights- have translated to tangible benefits for protection of the poor, old, 
young, women and children in communities. For example, it was observed 
that youth groups in some intervention areas are now able to stand and assert 
rights for protection of women and children and in certain cases parents 
from harm either from discrimination or acts of crime in the community. 
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One respondent reported that now more youth are involved in activities for 
protection of their neighborhoods from crime and illicit behavior. 

• Access to information, training in civic actions, and citizen journalism have 
generated options of problem-solving skills. For example, communities 
hold demonstrations to express their grievances and access immediate 
attention by duty bearers to address their concerns. Some partners have 
used problem-based learning, where their staff members get opportunities 
to immerse themselves in communities to gain insight of challenges and 
co-create solutions with communities. 

• Empowerment: This is one of the notable areas of impact of WWP projects 
across various regions in the country. Empowerment of individuals, groups 
and communities on issues of human rights, gender equality and governance 
are manifested through awareness and demand for rights and opportunities, 
talent discovery and development/nurturing, ability to voice, speak, demand, 
express concerns and protest freely against discrimination or violations. It has 
also manifested through resilience of communities to overcome adverse 
situations such as police harassment, gender-based violence and extremism. 
Communities have also taken charge of their own issues through self-help 
initiatives to demand rights and access to basic services and fundamental 
rights and freedoms. 

• Cohesive societies: WWP projects working on promotion of human rights, 
governance and gender equality have promoted opportunities for dialogue, 
reflection and capacity building that have promoted values and practices 
of inclusion, resilience among communities. For example, communities are 
now working with authorities to take care of youth victims of radicalization 
and rehabilitating them, protecting women, girls and children from abuse 
by facilitating reporting of cases and encouraging open discussions on 
these issues. Police are for the first time embracing the youth who were 
previously seen as criminals and profiled negatively. Youth can to sit in the 
same meeting with police and local administration and discuss solutions for 
building resilience and for caring for vulnerable youth who are victims of drug 
abuse, radicalization, and crime. Parents are reported to be receptive and 
supportive of countering violent extremism measures and are now referring 
their youth to authorities for counselling support. 

• General reduction in oppression and profiling of youth: Project partners 
working in areas affected by violent extremism have noted a general scale 
down in incidents of youth harassment and profiling by police and local 
administration. This is attributed to intensified sensitization, advocacy, and 
dialogue interventions to deepen understanding of the negative impact of 
use of force to address social problems. There is a recognition that youth must 
be engaged through their own structures to find lasting solutions to address 
extremism. 

4.6.2 Change in realization of gender equality
• Gender rights awareness and confidence building: More women and girls 

have improved public speaking skills, able to articulate clearly issues that 
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affect them. It was reported by WWP partners that women can assert their 
rights and resist harmful cultural practices. 

• General improvements in reporting of cases of violations and gender-based 
violence at all levels. Reporting is done through established structures at 
police gender desks, local security committees. The expansion of radio 
stations and community radio with popular talk shows, penetration of 
mobile phones that have social media applications such as WhatsApp have 
accelerated reporting and follow up of cases once they are registered with 
authorities for purposes of fast tracking. As reporting increases there is a 
notable decrease in cases of GBV in the communities. This is mainly because 
WWP project interventions have contributed to breaking the silence which 
is the root cause of why gender violence is entrenched in communities. For 
example, one of the participants in the study observed that rape incidents 
are now being reported in local FM radio stations and referrals made to 
police stations. 

• Change of perceptions and attitudes towards gender-based violence: 
Gender violence was traditionally seen as a woman’s and domestic affair. 
However t with increased knowledge and awareness of its negative impact 
and particularly because laws, policies, programs and interventions have 
been put in place, this issue have been brought to the public domain. The 
study notes that communities and families now fear to marry off under-age 
girls due to strict administrative and legal action that can be taken against 
them.

• More women taking up leadership roles: The study notes that there are 
preparatory interventions that have been undertaken under WWP to 
position more women to take leadership positions. This has been achieved 
through informing, educating, training, and involving women in community 
dialogues that empower them to make informed decisions to contest for 
political office.

• Mentorship initiative: the study observes that there are more mentoring of 
young women into leadership roles as a result of being guided and inspired 
by successful women in leadership. There are also established peer to peer 
support structures that engaged youth who have been victims of recruitment 
into violent extremisms 

4.6.3 Deepening of democratic governance 
• Enhanced capacity among citizens to demand access to quality services: 

Through increased knowledge and awareness on values and principles of 
governance enshrined in the constitution, the right for public participation 
and awareness on range of services that are offered free by government, 
citizens are now demanding more transparency in provision of basic services 
such as health, water, education and social protection support programs 
such as funds for the elderly, youth employment programs among others. 
Some respondents reported that more citizens are aware of their rights, 
privileges and entitlements and are demanding the same from duty bearers.

• Enhanced ability to hold duty bearers to account: This has been enabled 
through knowledge creation and awareness raising interventions that 
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have helps inform, educate and involve right holders and communities. By 
informing, citizens gain deeper understanding of their rights, privileges, and 
entitlements. By educating, they learn how to engage duty bearers in a 
meaningful civil manner. By involving citizens, the gain representation and 
inclusion in leadership, governance, politics, and development affairs. 

• Inclusivity: WWP projects have implemented interventions that promote 
greater inclusion and representation of diverse interest of various sections of 
society that include aspects of disability, gender, age, minorities, vulnerable 
and marginalized groups in development and leadership. The study notes for 
example that more women in northern Kenya that have traditionally struggled 
and been stigmatized for attending public meetings and contesting and 
being appointed to leadership positions, have now managed to challenge 
and engage these structural barriers with success. 

• Participatory and problem-solving skills: Conduct of community dialogue 
forums/sessions have provided participatory methodologies for engaging 
citizen and communities on issues that affect them to benefit from their 
perspectives, experiences, and contribution to addressing pertinent issues 
and concerns such as human rights violations, gender-based discrimination 
and violence and violent extremism among other issues. 

• Inclusive leadership: More women, young persons, and other special 
interest groups such as PWDs, marginalized and minority groups have found 
representation in governance and leadership spheres as a result of increased 
awareness, sensitization and capacity building activities such as mentoring 
and seminars. 

• More employment and business opportunities for youth: This has been 
facilitated through identification of youth talents, developing/nurturing these 
talents through training, exposure, and mentoring work to facilitate youth to 
gain economic independence. This has helped to encourage young people 
to come to the mainstream and seize opportunities such as vocational 
training, access to credit for business star-ups and community jobs such as 
Kazi Mtaani. For example, some partners have supported talented youth 
in the creative sector to build connection and networks with youth and 
performing arts from other countries for purpose of learning and perfecting 
their skills and expanding opportunities. 

• Leadership Shift: There is a notable shift in leadership that has traditionally 
been exercised by the old, and has been male dominated. Projects have 
seen a shift in preference and appointment of young and female-led 
decision making processes. This has been facilitated by creation of more 
platforms for inter-generational conversations and interactions, where old 
leaders have mentored young politicians and promoted talented women in 
leadership. 

4.6.4 Integrating cross cutting issues 
• Economic empowerment: There is a common thread-line of feedback across 

most of WWP projects that report that interventions have been integrated 
to meet and address livelihood needs of right holders and beneficiaries of 
the project. One example that is common is that after youth and women 
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have been trained in use of various art forms, they are encouraged to use 
these skills for self-employment. This is achieved through enterprising and 
commercialization of their engagements such as performing in community 
and private functions for a fee. This has encouraged more youth to venture 
into music composition and performances in live and recorded forms. 
Online platforms have enabled them to stream and market their products 
for income. Market women have gained skills and confidence to lobby for 
government to create an enabling environment for business operations and 
access to market. Women in Uhuru market in Nairobi have gained more 
access to business skills, created more networks with duty bearers that have 
helped them address harassment from county officials as they conduct their 
business.

• Youth challenging acts of corruption and unethical conduct among duty 
bearers in delivery of public services and in conduct of their duties. For 
example, the study documented recent case of COVID-19 procurement 
scandal, where youth from Coast region organized forums to understand the 
dynamics and released joint statements through social media condemning 
such actions and calling the government to investigate and prosecute the 
alleged offenses expeditiously. Youth in these regions were also vigilant in 
monitoring observance of COVID-19 regulations and challenged incidences 
where bars are allowed by local authorities to flout rules while women traders 
(Mama Mboga) are harassed if they extend their business beyond curfew 
time. 

• Environmental Conservation: youth and women including local community 
structures have been mobilized, sensitized through the WWP projects on 
issues of forest conservation. As a result, more youth and local communities 
are taking part in protecting forests through tree planting and reporting 
illegal activities within the forest.  

4.7  Sustainability and Continuity 
 The study has categorized and documented sustainability and sustainability 

of project results under three levels namely; individual, community and 
institutional levels.

4.7.1 Individual sustainability 
 Capacity building in the use of art, culture, and media tools has a ripple 

effect starting from the individual users to wider community. For example, 
WWP project has built skills in women and youth use of creative content 
and alternative media including in performing arts, digital and new media, 
audio-visual and visual arts which can be used for gainful occupation that 
earns income for these groups as well as provide constant messaging in 
songs, music, dance, poems among other art forms. There were examples in 
the informal settlements in Nairobi where youth trained in photography and 
audio-visual and digital media are already engaged in productions that will 
go beyond the project period. 

 The project has worked with governments-both county and national 
government to integrate mental health support programs for rehabilitating 
victims of violent extremism such as returnees who are mainly young men 
and women. This is complimented through establishing community-based 
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reintegration programs of the returnees supported by government and other 
bi-lateral donors. 

 
 Some WWP partners have infused mentorship programs that have prepared 

young talented leadership who are likely take over implementation at the 
community level through voluntary efforts and in collaboration with other 
stakeholders. 

 4.7.2 Community level
 Project partners have inbuilt mechanisms within their project design and 

implementation processes that have continuously engaged and involved 
communities in project interventions with goal of ensuring community 
ownership and continuity even after the institutional funding comes to an 
end. For example, community leaders, government officials, religious leaders, 
youth leaders and people with disability have supported efforts to mobilize 
communities for action and it is expected that the same will continue beyond 
the current funding stream.

 WWP projects are largely built on self- initiatives such as volunteerism and 
personal motivations that go beyond the project. Youth and women who 
are participating in the programs are identified within the community are 
already engaged in voluntary actions in the community and their motivation 
to serve community is likely to transcend the limitation of WWP project period. 

 The study notes that WWP project partners have established lasting 
partnerships in form of working with community-based organizations, 
associations and with county governments and local administration of the 
national government. This provides a platform for lasting partnerships that 
have guarantees for lasting beyond the current WWP lifespan.

4.7.3 Institutional sustainability 
 Some WPP project partners have negotiated and signed agreements/ 

memorandum of understanding that guide their work and operations with 
government agencies and other public institutions. One of the provisions 
under these arrangements is the commitment by these governments and 
public institutions that they undertake to continue supporting efforts for 
gender mainstreaming, rights awareness and encouraging application of 
principles and values of good governance. An example was given where 
county governments of Mombasa and Kwale have already developed 
County based countering violent extremism mechanisms. Preachers and 
other religious leaders have declared commitment to continue educating 
and sensitizing the youth, families, and communities at large on the negative 
impact of extreme ideologies, radicalization, and violent extremisms.

 
 Through direct participation and collaboration between government 

agencies, project partners and communities, these efforts have influenced 
county governments and other public institutions to allocate budget 
lines for supporting interventions that support the use of art, culture, and 
media in promoting gender mainstreaming and for interventions on good 
governance. For example, partners have influence budget allocation to 
support programs that address violent extremism in Coast region, and it is 
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expected that interventions WWP interventions are likely to get support for 
continuity beyond current funding period.

 The study also notes that digital content integrated into online platforms 
and social media have a lasting effect since they remain there for a long 
period and have a residual effect. For example, people may still have fond 
memories of King Kaka’s “Wajinga Nyinyi” lyrics and log in to listen or refer to 
it during dialogue and training.

 
 The current WWP funded organizations have gained internal operational 

and technical capacities that will provide strong launching pads for further 
fund-raising and development of more concepts of working with art, culture, 
and media tools for social change. 

 The WWP has effectively harnessed advantages of working in networks. This 
provides a mechanism for sustainability since the focus is on issues and not 
individual partners. This means there is a higher likelihood that even if some 
partners may scale down interventions, there are some who are already 
established and with stable sources of income to sustain interventions beyond 
the current phase. 

 There are already local structures that have been established and supported 
through the WWP project who are likely to continue beyond the project period 
since they have been established within community and local government 
systems of work. For example, rescue centers/rehabilitation centers for victims 
of violent extremism, Nyumba Kumi, chiefs Public Barazas, mandatory public 
participation sessions anchored in law and practice, trained community-
based paralegals, gate keepers and rights clubs are viable structures that 
can be leveraged to support continuity of interventions beyond project 
period.

 
 Integrating reporting of human rights situation within the national human 

rights reporting framework ensures sustainability of monitoring and review 
of gender-based violence, human rights violations, and excesses of bad 
governance. 



5.0
ARTISTIC EXPRESSION 
AND CHANGE
5.1  The place and role of art, culture, and media in social 

transformation in Kenya
 The rationale, choice of tools for social change and active 

involvement of right holders by WWP partners provides 
clear connections between the place and role of art, 
culture, and media in inspiring change in the country for 
a long time. From freedom struggles in colonial Kenya to 
post-independence efforts for nation-building and later, 
agitation for a second liberation, art, culture and media 
have been effectively mobilized to realize intended change 
objectives and aspirations in the country. Songs and dance 
were used by leaders involved in independence struggle 
to inspire fights, mobilize local natives’ resilience and to 
communicate to colonial administration that it was time for 
liberation and to document their struggles for posterity. The 
post-independence government used songs, dance and 
poetry through integration to national events to create a 
sense of nationhood and rally the public for social-political 
and economic transformation of the country. 

56
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ARTISTIC EXPRESSION 
AND CHANGE

 
 The second liberation struggles, especially in the 1990s, effectively mobilized 

works of art and media tools to articulate grievances and lay a foundation 
for demanding for change in socio-political and economic governance 
in the country and respect for rights. For example, print media and other 
advocacy communication materials were used amidst state crackdown 
on dissent. This saw the KANU administration crackdown on media facilities 
and the introduction of laws that constricted the media and freedom of 
expression. Critical publications in universities and media were confiscated 
due to the belief that such materials facilitated generation of critical views 
against administration and were used to mobilize support for descent. 

 
 Today, WWP partners have deployed the tools of art, culture and new 

media to put pressure on authorities to implement the progressive COK 2010 
particularly its provisions for gender equality, respect for human rights and 
principles of democratic governance. In this regard, the key motivation of 
most of WWP partner’s for engaging in interventions is primarily to:

1.  Identification of issues and concerns that affect communities related 
to human rights, gender and governance of the country: This has been 
done through conduct of needs assessments, action research and other 
participatory and consultative forums that enable WWP partners to interact 
with right holders and learn about their needs and aspirations 

2. Program development: Once WWP partners have identified the needs and 
issues, they use them to design change interventions in specific thematic 
areas and integrating cross cutting issues such as economic empowerment 
and environmental education and challenging corruption and unethical 
conduct in public spheres. 

3. Generation of key messages for change and for social mobilization: The 
design of change programs includes interpretation of legal and policy 
frameworks at national and county levels. These frameworks are used as 
justification for the actions, and this is realized through development of right 
based approaches to empowerment of citizens to demand for rights and 
services in public domain.

4.  Choice of channels for change: The selection of medium for delivering key 
messages identified above is critical. This depends on the nature of the issue 
and context.  For example, some issues are culturally and politically sensitive 
and may ignite negative and dangerous reactions by cultural leaders and 
political elites that can be detrimental to lives of change agents. In this 
regard, the works of art, culture and alternative media have added value 
in surmounting these challenges. For instance, investigative journalism has 
been used by partners such as African Uncensored that have limited the 
capability of the State to detect and directly resist the coverage. Such 
content has been disseminated in non –threatening channels to the wider 
public through the use of satire and comedy by Buni Media on the XYZ Show. 
These tools have been very effective in holding duty bearers to account 
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and empowering general citizens with information and understanding of the 
issues that affect governance and how they impact on their lives. 

 The use of audio-visual recording by Inform Action organization has been very 
instrumental in disrupting state oppressive actions by bringing illegal actions 
and violations perpetrated by state agents in the dark into public limelight 
and to open dialogue between communities, CSOs and government to find 
lasting solutions to social injustices. 

• Cartoons have been used to raise questions against the state, make 
statements that inform the public and communicate appeals and persuasive 
messages that build consensus for reforms. For example, GADO art in Kenya 
is perfected by the convictions and understanding of the artist on social 
issues, context and desired social change. The use of satirical and allegorical 
drawing has been effectively used to capture the critical issues that affect 
communities and has successfully caused duty bearers to rethink their 
actions and attitudes towards popular views propagated by the CSOs and 
communities. Cartoons has been used to communicate sensitive political 
issues by using words and ink in graphic forms to appeal to minds and hearts 
of people and as a means of protesting social injustices and acts of corruption 
and unethical conduct among duty bearers. They communicate subtle and 
latent meaning as well as influence public perception on political leaders. 
They are fearless and objective and use sense of humor to inspire social and 
political commentaries. 

• The use of comic art applies humor to arouse different interpretation of subject-
matter in a non- threatening fashion in a manner that does not compromise 
social and cultural norms. It is regarded as provocative, informative and 
attention catching in a manner that can be used to inspire policy change 
and allow discussion on sensitive issues such as sex and sexuality, alleged 
state sponsored assassination and extra-judicial killings and oppressive 
structures. 

• Painting on the other hand is a powerful piece of art. It invokes pleasure 
and exposes truth in a non-threatening way. It is used as a means for 
ventilating feelings, issues, grievances, desires, and perceptions. It can invoke 
conversations around who is the victim and who is the perpetrator.

• Works of graffiti are effective in pushing realities in the face of the people. It is 
a form of freedom of expression. It is an economical way of communicating 
and reaching out in the sense that the artist just needs a spray-can and an 
idea to pass a message. 

• Community radio is one mechanism through which duty bearers can 
easily be brought to account through call-in programming for example so 
that individual citizens are not exposed to any danger. They also allow for 
information to be tailored to local needs and to be disseminated using local 
languages. “Community radio responds to the needs of community it serves, 
contributing to its development within progressive perspectives in favor of 
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social change and development.  Community radio strives to democratize 
communication through community participation in different forms in 
accordance with each specific context. 

• Community radios are therefore run by, for and, are about the community. 
The programming is all about the community and is of direct relevance 
to them.  Community radio has the community ownership concept. This 
empowers the community to use this radio for the community benefits like 
poverty eradication, reducing gender disparities, health, hygiene and many 
more topical issues.

• A community may be defined based on geographic location, shared 
economic resources or social life. 

• The community radio is an essential platform for identifying community 
problems and analyzing problems and their solutions, thereby determining 
development inputs that meet local needs. The platform therefore provides 
open access to communities to air their complaints and discuss pertinent 
issues, by way of call-ins resulting in pressurizing the local authorities to adopt 
good practices of governance and transparency. Wajir Community Radio 
has served the community through educating audiences on devolution, 
human rights and rights of women and youth to participate in leadership. 
One of the tangible results of interventions by the station is the decrease in 
extrajudicial killings in Wajir County.

 
 All the above tools and channels operate on the simple principle that 

requires one to create, express, be seen, heard and eventually bring impact 
with regard to a particular societal issue. 

5. Knowledge creation and raising awareness on key provisions of COK 2010, 
laws and policies – this has been realized through using various art, and 
alternative media forms as well as establishing linkages with mainstream 
media to continuously disseminate key messages, conduct public 
mobilization and provide public education on their rights, entitlement, and 
duties. These actions are intended to create capacity and interest for public 
to participate in delivering change that favors them and address local needs 
and challenges. 

6.  Attitudinal and behavior change achieved through repetitive messaging, 
creating platforms for regular dialogue and supporting this through advocacy 
actions for change. The messaging targets particular groups and sections of 
society and focus on influencing a particular issue for example challenging 
harmful cultural practices such as gender-based violence. The works of 
various creative art forms attract and mobilize a diversified audience into 
a single platform including decision makers in government, custodians of 
culture and traditional knowledge, special interest groups and the public 
for messaging, dialogue and for finding lasting solutions/alternatives for 
addressing a pertinent societal issue.  
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5.2  How social change is enabled and driven
 Sustainable social change is a result of sustained labor by those whose who 

believe in it.  For the case of Kenya, social change has largely been ignited 
from local or external sources or a combination of both. It is rarely emergent 
as in the current scenario where COVID-19 has demanded immediate 
adjustments in socio-political and economic lifestyles of many Kenyans of all 
walks of life. 

 Recent socio-political and economic reforms have been enabled through 
adoption and implementation of progressive constitutional change brought 
about the the Constitution of Kenya. Changes being influenced by WWP 
partners are largely to realize the envisaged constitutional reforms and 
practices related to gender equality, respect for human rights and deepening 
democratic governance. This is being implemented with understanding of 
the socio-political context and the recognition that the state tends to be 
averse to social change preferring, instead, the status quo.  

 To make their contribution in social transformation by imparting knowledge, 
advocating for policy reform and engaging attitudes and behaviors, 
WWP partners have deployed multiple approaches. . There is increasing 
preference for a combined approach where partners that traditionally used 
mainstream media and community mobilization to inform, educate and 
advocate for social change are deploying the creative arts and alternative 
media to engage the public and influence duty bearers to undertake 
legal and policy reforms, strengthen public participation, increase access 
to basic services and to promote greater transparency and accountability 
in management of public affairs. For example, WWP partners have used 
mainstream television and radio stations with linkages to online and social 
media outlets to create platforms where leaders and communities can 
engage in dialogue on common issues that affect them. Leaders get the 
opportunity to explain their development plans, answer questions, update 
the public on progress achieved and challenges faced and share lessons 
from successful interventions in other counties. These interventions contribute 
to change through a continuum of activities including:  

• Identification of issues: WWP partners work in collaboration with users of art, 
culture and media tools to prioritize issues that need to be addressed 

• Defining the targets: WWP partners engage in a process of identifying 
individuals, agencies within government, private sector, CSOs, CBOs etc. 
that can be approached through use of art, culture, and media as well as 
conventional tools. These are key drivers for social change whose actions or 
inaction determine achievement of desired change. 

• Developing appropriate messages: This is done through a participatory 
approach and includes review of existing legal and policy frameworks 
with the COK 2010 being the fundamental reference document. It also 
includes reference to international standards as contained in instruments 
and conventions such as SDGs, UN framework agreements on gender, 
governance, and human rights. Best practices are used and adapted to 
local contexts
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• Selection of appropriate channels/tools: Some of factors considered in 

selection of tools for use include geography. The key consideration here 
is whether the targeted area is rural or urban setting- rural areas have 
challenges of access to ICT infrastructure and use of digital technologies 
such as online and social media is limited due to access to smart phones and 
connectivity. Generally, in rural and peri-urban areas community radio works 
well due to its wider reach and listenership. Another consideration is cultural 
and political sensitivity which relate to possible cultural and political backlash 
and ways of mitigating the same. Age is yet another factor and involves 
determining the population structure in terms of youthfulness of women, men 
and of special interest groups such as PWDs and marginalized groups. Levels 
of literacy are also critical since they determine the extent of complexity of 
messages and the language of use to disseminate information, to educate 
and to advocate. Local languages are preferable where literacy levels are 
low and English and Kiswahili are inaccessible.

• Selection of appropriate strategies: this include determining appropriate 
and high impact interventions to bring about the desired change. This could 
include: Downstream or Upstream advocacy actions or both.  Upstream 
advocacy action is preventive and proactive. It includes targeting duty 
bearers to address a particular issue that may require policy, legal, regulatory 
or funding interventions. Downstream advocacy actions target right holders 
and could include at curing the problem, building the knowledge and skills 
of rights holders to demand rights and basic services and monitoring right 
holders. To bring about real change we need to focus on both upstream 
(prevention) and downstream (curative) interventions. 

• Impact and change: this includes a scenario where notable adjustments 
have been affected by the state by way of ratifying and implementing policy 
or legal provisions and cases where society in general has transformed its 
perceptions and practice in relation to an issue. This requires institutionalization 
and constant monitoring to ensure sustainability of achieved change. 

5.3  Arts and media in Countering radicalization and violent extremism
 It is evident that the use of artistic and alternative media tools has reinforced 

and transformed efforts and interventions for mitigating radicalization 
and countering violent extremism in the country. This is because the 
initial response by the State to the challenge of radicalization and violent 
extremism has largely been described by many stakeholders and experts 
as reactive counter terrorism measures. These measures received local and 
international condemnation for being counter-productive, a violation of 
rights and freedoms of suspected extremists together with their communities, 
it was seen as communal punishment for the actions of a few and for being 
unsustainable.  

 The use of art, culture and alternative media was instead deployed to 
support preventive programming and interventions for CVE. The value 
added in the use of these forms of tools was largely because they were 
appropriate in the sense that they directly confronted the pathway that 
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extremisms thrived on that include online/social media-based recruitment, 
radicalization, communication and coordination of attack, platforms for 
accessing financing and for propagating propaganda, violent narratives 
and imagery. 

 
 Virtual spaces facilitated by technology created environments for young, 

frustrated youth and families to immerse themselves in extreme ideologies and 
narratives and allure of immediate cash and job awards upon recruitment 
and conversion. The most powerful counter-terrorism strategy was therefore 
for the government and stakeholders to deploy art, culture, and media to 
develop capacity for the vulnerable youth and build community resilience to 
resist extremist ideologies and incentives. By using digital media, audio-visual 
content, the government, and stakeholders can effect content moderation 
as well as check against curtailing freedom of access to online information 
and expression. 

 
Through the use of art, culture and new media, the government and stakeholders 
including WWP partners have achieved the following:-
 • Facilitated inter-faith dialogue

 • Counter-messaging against virtual recruitment and radicalization 

 • Empowering women and girls against harmful cultural practices and  
 being lured into terror networks

 • Policy interventions for example the National Counter-Terrorism strategy  
 and setting up of National Counter-Terrorism Agency/Center

 • Youth empowerment such as affirmative action to include youth in   
 Leadership roles and access to credit for livelihood improvement 

 • Current accelerated land titling program to address land -based   
 disputes and injustices 

 • Integration of civic engagement with economic empowerment   
 interventions such as Kazi Mtaani etc.

 • Investing in content creation as a new form of wealth creation in   
 Kenya facilitated by the local content regulation where youth   
 have taken advantage to produce local content in the creative sector  
 for income 

5.4  Strengthening Public Participation 
• Public participation is one of the pillars of principles and values of COK 

2010 related to good governance. It is a requirement for public officers and 
institutions to allow for public participation in matters of decision making, 
resource allocation, development of laws, policies, and regulations and in 
the process of planning, implementation, review and reporting on matters of 
development. 
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• Operationalization of public participation has been a challenge. The main 

challenge is the opaqueness in the modalities of realizing this principle. On 
the one hand, public officers conduct public participation for the purpose 
of ticking the performance box and, on the other hand, citizens lack the 
capacity to meaningfully engage in the process. 

• The use of art, culture and alternative media provides an opportunity to 
address the above challenges. First, by providing tools to citizens for engaging 
public officers and respective institutions by demanding that any civic 
engagement must be inclusive, participatory and planned. For example, 
use of citizen journalism and investigative journalism can be used to expose 
unscrupulous public officers who conduct superficial public participation 
sessions. 

• Creative arts can inspire critical thinking and break barriers totry new paths 
for change. The arts allow for entertainment, self-expression, innovation, and 
public education that can build confidence and enrich public participation 
sessions.  

• Through creative use of language, creative arts and new media have the 
flexibility to use a language that can facilitate understanding of concepts 
and issues and allow grassroot communities to engage and contribute to 
national dialogue. It has the ability to break down complex matters to the 
level of ordinary citizens by using actual and figurative languages that add 
meaning to subject matter of discussion. Creative arts, for example, in this 
context have been effectively used to educate masses at the grassroot 
level about constitutionalism, devolution, revenue sharing, elections, gender 
based violence, human rights and extremism among other issues. Another 
example is that through use of creative arts, youth have been mobilized 
and empowered to appreciate the need to participate in decision making, 
planning and execution of community projects including budgeting and 
participating in social audit interventions.

• Talk shows and town-hall meetings have been organized between WWP 
partners, local leaders, mainstream media, and online/social media to bring 
citizens and their leaders together to discuss issues that affect communities. 
Agenda for discussions are collaboratively generated beforehand and 
adequate notice is given and social mobilization is done to ensure 
attendance. Citizens get an opportunity to meet and interact with their 
leaders and tough questions are asked by citizens and leaders are held to 
account directly to respond to the issues and feedback is given by general 
citizens on social media to approve or disapprove the comments by leaders.

• Radio call-in sessions are also instrumental in strengthening the conduct 
of public participation sessions. It takes the collaboration of owners of 
community radio, local leadership, and communities to generate a rich 
public participation session. The event is widely publicized in advance to 
allow communities to prepare to participate, the leaders are identified and 
notified in time to attend and agenda shared in advance. The outcome of 
the meeting can be followed up by CBOs and CSOs on the ground through 
conduct of social audits and score card reports.  



6.0
LESSONS LEARNED 
 The study notes that art, culture, and new media forms have 

been applied by all project partners largely as integrated 
forms for knowledge creation, awareness raising, exposing 
societal issues and challenging discriminatory actions and 
practices that undermine society and for promoting positive 
behavior change. In this regard, project partners narrated 
and told of their immense wealth of experience gained and 
lessons learnt as they used these tools and the following are 
some of the lessons the study documented:

• Providing leverage to address sensitive cultural issues: Use 
of art, culture and media enables individuals, groups, and 
communities to break the ice and gain confidence to 
discuss closely held societal issues such as sex and sexuality, 
norms and traditions, cultural rites of passage connected 
with birth, marriage, death and afterlife among other issues. 
For example, in Kisumu and Siaya counties, issues of widow 
cleansing, mandatory wife inheritance were a taboo to 
discuss publicly and therefore the harmful effects associated 
therein continued to be inflicted among vulnerable women 
in silence. Through the use of forms of art, culture and media, 
conversations about effects of some harmful cultural practices 
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have been ignited and solutions are beginning to bear fruits as evidenced in 
the findings. 

• Building emotional connections: The study has noted that use of art, culture 
and media forms have the ability to engage the audience in multiple ways 
by combining messaging, listening, entertainment. This building strong 
emotional connections and appeal that enable the message to hold longer 
and use of songs and dance to ignite conversations in online, on air and 
face to face dialogue. This has enabled people to discuss issues with open 
and positive attitudes that are building blocks towards behavior change. 

• Strengthening the continuum of knowledge creation, awareness building 
and behavior change: Some of the notable lessons learnt in relation to this 
continuum is that lack of information targeting women and youth undermines 
their ability to participate in public processes. The study also found out that 
the lack of targeted policy frameworks for widows’ inclusion, as well as the 
lack of interventions targeting marginalized widows in rural settings either 
through advocacy or in other socioeconomic development processes 
have undermined their human rights and contributed to lack of access to 
basic services. Another example reported by some partners is that capacity 
building interventions are key in strengthening community actions to bring 
about change. For example Inform-Action reported that “well-capacitated 
Community Action Teams (CATs) effectively engage with local leadership and 
public officials on issues that concern them”. Other notable lessons learned 
in strengthening this continuum  reported by partners actively involved in 
CVE interventions include: Coast Women in Development among other CVE 
partners observed that “Citizen awareness, understanding of their role  and 
mobilization to action is critical to the success of addressing radicalization 
and violent extremism at community level and that engagement with local 
communities including women, youth, and religious leaders demonstrates 
goodwill from duty bearers and usually leads to commitment by affected 
communities to actively address drivers of radicalization and violent 
extremism”. 

• Use of a Multi-pronged approach: WWP partners reported the need to utilize 
a multiple approach in addressing the complex needs of right holders. For 
example, it was observed that there is need to integrate social skills and 
entrepreneurial skills training, mentorship as well as values of inclusiveness and 
sustainability in addressing the challenges that face young women. Similarly, 
project partners have learnt that training youth leaders / champions is a 
strategy that has far reaching effects and that in addition to social media, 
engagement of traditional media platforms enables more community 
members in the rural areas to take part in the project. 

• Youth empowerment: Project partners under the WWP reported that the use 
of art and alternative media empowers local youth groups and contribute to 
capacity building and economic empowerment of young people. They also 
learnt that strengthening capacities of young people to lobby and advocate 
facilitates social change. An illustration of this experience is captured by one 
WWP partner who observes that:
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 Using fictional scenarios to make lived realities and possibilities real in the 
minds of audiences – to help young people in Kenya perceive deeply the 
difficult socio-economic contexts, histories and futures they exist in, giving 
them the language, human rights awareness and dialogue skills necessary 
for them to not only imagine the future they want and deserve, but to 
transform that imagination into purposeful action to better influence duty 
bearing stakeholders in relation to their rights to access better lives.

• Women empowerment: Knowledge and experience in the use of art forms 
and engaging in alternative media have given women ability to raise issues 
and attract reactions from communities that allows conversations that are 
eye openers in challenging harmful cultural practices. For example, WWP 
partners found out that most women and youth lack platforms and forums 
to effectively engage with their leaders on issues that affect the community 
they live in. This has influenced partners to deploy the use of art and 
alternative media to create such platforms of engagement. Other lessons 
learnt associated with women empowerment include: 

• The need for community led interventions in order to facilitate successful 
implementation of GBV initiatives. This is because GBV has cultural and 
gender power relations aspects. 

• The need to engage young women for  extended period of time in order to 
empower them to assert their rights

• A tailored training curriculum targeting widows is has been effective 
in imparting them  with the necessary skills and confidence to take up 
opportunities and claim their rights to leadership as well as financial and 
economic freedom

• The need to promote more consultations with the council of elders on the 
traditional norms and alternatives for change without creating conflict 
between the project and the community is critical for success in dealing with 
harmful cultural practices (HCP).  

• Role of county governments: The project partners have learnt that engaging, 
partnering with and building the capacity of county governments in the 
use of art, culture and media is critical in strengthening coordination and 
expanding the reach to more rights holders to support change efforts. For 
example, most county governments have accepted the need to engage 
the youth in decision making, resource allocation and developing their 
talents to be able to contribute to development. Art, culture, and media are 
powerful tools that are also attractive to young people. 

• Building political will: The study observes that overcoming political barriers 
is key to influencing policy change and decision making at county level. 
Art, culture, and media can therefore be used effectively to navigate these 
barriers and attract the attention of elites to begin to listen and respond 
to messages conveyed.  For example, youth in Kisumu have deployed the 
use of debates and theatre to generate issues that reach the MCAs and 
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this has opened valuable conversations that have influenced the county 
governments not to see youth as threat, but as friends in policy discourse.

• Efficacy and sensitivity of tools: project partners have learnt that use of art, 
culture and media tools must be based on understanding of age, gender, 
and cultural context.  For example, WWP working in informal settlements and 
rural areas have learnt that is helps to tailor tools to special circumstances 
that young people interact with on daily life. This helps to make emotional 
connections and attract attention of policy makers as well as help young 
people to ventilate feelings, frustrations, and contradictions and to develop 
talents for livelihood improvement. Project partners also learnt that youth play 
an important role in using art, culture, and media to influence community 
perceptions and attitudes towards gender equality, protection of human 
rights and strengthening local governance.  Other lessons learnt regarding 
the use of art and alternative media related to efficacy and sensitivity 
include: - 

• It promotes and protects indigenous cultures; it creates interests for the 
community members on the interventions and campaigns that are being 
carried out by the CSOs hence more support at the grassroots level.  

• Art, participatory theatre and modern media are effective tools for advocacy 
and for reaching out to communities on the sensitive CVE issues. They 
have also shown that an integrated project that can be set within already 
established platforms such as the (Kwale County Plan for Countering Violent 
Extremisms (KCPCVE) 

• Working groups that place the community at the center are more effective 
in countering violent extremism. 

 Lessons learnt in this regard as reported by WWP partners is demonstrated by 
the following quotes: 

 Use of art and culture simplifies and enhances message delivery. Creatives 
are central to public participation and advocacy and civic education. For 
example, story-telling has been used by groups to tell stories about loss of 
their struggle on human rights to advance change. 

 Some partners noted that humor works to help generate interest and draw 
attention of especially people who have little and no interest in governance 
and policies. But when some humor is added, it becomes easier to pass a 
message in a subtle way.  

• Flexibility and adaptability: There is need for diversifying the tools to be able 
to easily adjust them to fit emerging issues. Creative sector constitutes an 
army of actors who work together to facilitate change by creating spaces 
for art forms to build awareness, ignite conversation and gain support to 
address societal problems.

• Community Involvement: Tools and strategies can succeed if they find wider 
community involvement which is key to developing innovative ways of 
dealing with societal problems. For example, some project partners reported 
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that due to lack of community involvement and awareness building, there is 
low knowledge by community on rights of accused persons. Another partner 
observed that public apathy is also attributed to the fact that public views 
given during the public participation forums are ignored by authorities.

• Content Development: This should be a process that is age and context 
specific and therefore disaggregation of age categories in involvement and 
in generating content is key to success.

• Media influence: Some project partners have learnt that media owns, 
controls and influences narratives. This is done through agenda setting, 
determining what people should know and what actions they should take 
on the information shared. For example, in the fight against corruption, 
media has the ability to create impression that someone is watching and 
that communities should be better engaged in holding leaders to account. 

• Post COVID-19: Project partners have learnt the need to align tools and 
strategies to the current and future context of COVID-19 in order to minimize 
losing gains achieved.

• Use of online platform: There is an added value in recording messages that 
are conveyed and disseminating the same through online platforms.

• Sustaining behavior change efforts: Sustaining engagement of beneficiaries 
using art, culture and media tools and combining with other strategies is key 
in realizing behavior change.  For example one study participant observed 
“you have to change yourself in order to change others”. This point was used 
to demonstrate how the use of art and alternative media together with skill 
based training has changed the attitude and perception of this participant.  

• Acceleration of behaviour change: In order to increase the pace for 
achieving meaningful behavior change, there is need to use the art, culture 
and media tools to target key influencers and community gate keepers such 
as religious leaders. This is because, working with them creates an enabling 
environment for connecting knowledge creation and awareness building 
to acceptability by community which is critical in encouraging behavior 
change.

• Generating evidence for protection of human rights: Training eye witnesses 
in both software and use of technology and offering psychosocial and 
physical support to them is key in helping to generate evidence that can be 
used to strengthen war against violations of rights and freedoms.

• Cordial relationships: The study notes that use of tools and strategies have a 
higher chance of success if there is established cordial working relationship 
between duty bearers and right holders in promotion of gender equality, 
protection of human rights and deepening democracy. For example, the 
study notes that the initial stages of countering violent extremism, the state 
approach to CVE was very different from CSOs on ending radicalization and 
violent extremism versus. The state used force, while CSO encouraged the 
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involvement of communities. These two approaches impact trust between 
the communities and the state agencies. At initial stages, communities 
affected by radicalization and extremism found it difficult to trust and share 
information. 

• Best practice in use of tools: The study established that experience in use of 
art, culture and media as well as empathy are key in determining the success 
in application of these tools to attain desired social change.  For example, 
the study observed that strengthening the technical and organizational 
capacities of the women and girls and establishing a unifying voice is critical 
in enabling them to effectively demand respect for their rights.

• Change of focus: The project partners noted that there is need to move 
away from using tools of change to address symptoms of societal problems 
to a more systems approach of addressing societal issues from a holistic 
manner. For example, the study notes that addressing fear and de-linking 
violent extremism is compulsory in countering radicalization and extremism. 
It further notes that it is important to empower young people with information 
and skills in order to activate their rights to participate in governance and to 
influence the local and county authorities on their rights to different services.  

• Empowering persons with disabilities and other special interests groups: The 
study has noted the following key lessons associated with strengthening 
actions for championing rights of PWDs: The need to empower with women 
with disabilities with employable skills and increase their access to information 
on various rights;  formation and organizing of persons with disabilities is vital 
in advocacy of rights, involvement of the community and duty bearers will 
enhance results and also the use of innovative media such as social media 
to reach out to the general community is important; the importance of 
strengthening pastoral communities and establishing a unifying voice for the 
demands of the accountability of service delivery from the government.



7.0
RECOMMENDATIONS 
Recommendations for Stakeholders in Human Rights, Gender 
equality and Democracy 
(i) Sector continued learning from best practices: In social 

justice work, learning is a life-long commitment. Stakeholders 
ought to continually explore how arts, culture and media 
can support human rights and equality through provision of 
information and education to the public. Through the arts and 
media, communities are able to engage in dialogue about 
their challenges and possible solutions. There are innovative 
approaches for maximization of arts, culture and media 
interventions to advance human rights, gender equality 
and democracy that can be scaled up to accelerate 
achievement of results. One of the best practices noted by 
partners is better integration of creative content alongside 
conventional approaches to facilitate easy, cost effective 
approach of knowledge creation, awareness raising, role 
modeling and supporting lasting behavior change and policy 
advocacy. The bridging of these approaches allows for 
targeted the cognitive domain (the location of knowledge) 
and the affective domain (the location of emotion). 
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RECOMMENDATIONS 

 Through songs, dance and music, content creators have time to reflect 
and distill societal issues and challenges, develop key messages and 
through listening and enjoying the lyrics and messaging audience members 
develop emphatic connections with the messages given. The intensified 
emotional and affective connections, when combined with conventional 
approaches such as capacity development and research, are powerful 
in changing perceptions and attitudes towards behaviors such as harmful 
cultural practices, corruption and unethical conduct among duty bearers. 
CSOs, government agencies, funding institutions and private sector should 
embrace this multipronged approach as a way of influencing sustainable 
social change. 

(ii) Strengthen linkages: There is need for a broad-based partnership and linkages 
among stakeholders. This is because the Wajibu Wetu partners are involved 
in shifting power and advancing social justice which require coherence in 
messages given to communities and tapping on institutional strengths and 
capabilities. 

(iii) Diversify and replicate: There are many art and media forms that can be 
used for the promotion of human rights, gender equality and democracy. 
Through artivism, multiplicity of perspectives in the pursuit of freedoms can 
be popularized. Spoken word artists are gaining strong presence in Kenya 
but mainly in urban areas. It is possible to move the Spoken work poetry 
from urban areas to rural areas and to blend it with other art forms. Equally 
important is the use of street art and digital platforms in restructuring power 
relations. 

Recommendations for Development Partners
(i) Value addition: The study has established that there is value addition in 

investing in the arts, culture, and media as tools for empowerment of 
vulnerable groups as well as awareness creation, skills building and promotion 
of positive behaviors that can help address societal challenges such as 
violent extremism, drug abuse, organized crime, harmful cultural practices 
that devastate women, girls and children, PWD and other marginalized 
groups in society. The value addition is demonstrated by the ability of arts 
and alternative media to engage communities on culturally and politically 
sensitive issues such FGM and radicalization softly. Arts and media have the 
ability to model behaviour, challenge attitudes, debunk assumptions and 
suggest solutions to complex problems. 

(ii) Strengthening CSO networks: There is power in collaboration and joint 
programming in influencing and coordinating change. It is therefore 
recommended for development partners to support like- minded coalitions 
and networking approaches to build coherence, encourage peer-to-peer 
learning, coordination of activities towards similar objects and maximize 
impact. 

(iii) Institutional development: Behavior change and policy development are 
slow and arduous processes. They also demand deliberate institutional 
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development and capacitation. It is recommended that development 
partners dedicate a portfolio of support through specialized grants to enable 
partners to access institutional development and capacity improvements 
opportunities especially in the best way of the arts, culture and media 
approaches for behavior and policy change.

Recommendations for Project Partners 
(i) Flexibility and diversification of tools for social change: The experience from 

WWP implementation has shown that the more agile and multifaceted a 
partner is in deployment of tools and strategies in art, culture and media, 
the more ability they have to deal with emerging issues, challenges and 
safeguard gains achieved for society. A good example is that, those 
partners that were using multi-media tools in art, culture and media were 
able to mitigate the impact of COVID-19 in running their programs and 
interventions.

(ii) Community-driven approaches: The study has established that the more 
grassroot based, consultative and engaging a project is, the higher the 
likelihood to gain acceptance and inspire community ownership and local 
administration support and the more innovative solutions are developed 
and applied. For the example, WWP have shown that efforts for countering 
violent extremism in the coastal region are registering positive results 
because of their rootedness in the community. 

(iii) Evidence-based programming: Conducting needs assessments before roll 
out of implementation process is useful in teasing out issues and building 
a framework for interventions. These assessments are best done with the 
involvement of the target community.  This initial research will help identify 
community needs, build evidence and align interventions to emerging 
needs and alternative opportunities presented by changes in technologies 
and the environment. 

(iv) Learning from the culture: Some project partners have recognized the 
need for deeper exploration, understanding and identifying cultural tools 
that can help address deep seated cultural barriers for self -empowerment 
and development potential. 

(v) Monitoring and regular review: Since art, culture and media are progressive 
and grow each day to cope with new lifestyles, there is need to build 
regular reviews within programs to facilitate learning and leveraging tools 
for optimal social transformation. 

(vi) Partnerships and networks: The study recommends that project partners 
form and sustain long lasting partnership and networks and adopt an 
ecosystem approach which minimizes hierarchies and dependencies. 

Recommendations for Government  
National Government
(i) Provide enabling environment: for arts, culture and media to thrive.
(ii) Implement constitutional provisions: related to human rights, gender 

equality and democracy
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(iii) Finalization of national heritage and culture policy: There is advocacy 

work to be undertaken to ensure that this is finalized in order to provide 
a framework for entrenchment of artistic freedom and incorporation of 
culture in developmental activities in a coherent and consistent manner.

(iv) The Film and Stage Plays Act: This legislation is a hindrance to the utilization 
of arts and media for social change. The Kenya Film and Classification 
Commission (KFCB) uses this law to limit and censor creativity by regulating 
it. 

County Governments 
(i) Creative Hubs: There is need to integrate creation of creative hubs within 

safe spaces for youth for purposes of identifying and nurturing youth talents 
for self-employment and for use of art, culture and media for catalyzing 
social change. This can be co-designed together with county governments 
that have already recognized the need to integrate the youth in social, 
economic and political life and mainstream development. 

(ii) Devolution of approaches and strategies for rapid social change: The study 
notes the immense potential of and opportunities presented by devolved 
system of governance for innovating, testing and replicating new tools 
in art, culture and media to inspire home grown and local solutions to 
problems of rights violations, harmful cultural practices and for deepening 
democratic governance. In this regard, the study recommends as follows:
• All county governments should replicate efforts by the County 

Government of Kisumu to establish a County art and Culture council to 
moderate and guide development of the creative sector 

• All County Governments to learn from the case of Nakuru County 
Government on how to mainstream art, media and culture  in 
development and commit more resources towards them.

  



8.0
ANNEXES: CASE STUDIES
8.1  CASE STUDY 1: Countering Violent Extremism in Kenya Coast
 Thematic Driven Partners:  Haki Africa, Coast Women in Development 

(CWD) and Council of Imams and Preachers of Kenya (CIPK)

 Introduction 
 The case study on countering violent extremism in Coast region of 

Kenya serves to show case how a combination of conventional, 
new media strategies and creative arts have been purposively 
applied to address what has been described by authorities as an 
existential threat to state and society in the country.  

 
 This case study is important to The Wajibu Wetu Program (WWP) 

because it offers a testimony of how its partners have designed and 
implemented targeted interventions informed by evidence on the 
best approach of countering violent extremism. Their strategy was 
a game changer in countering violent extremisms compared to 
the earlier reactionary state interventions that largely depended 
on the use of violence to crackdown on recruitment, radicalization 
and violent perpetrated by extremist groups such as Alshabaab 
and elements inspired by the Mombasa Republic Council (MRC) 
and other organized gangs and politically inspired militia. 
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ANNEXES: CASE STUDIES

 
 The intentions of the case study is to document measures undertaken by WWP 

project partners involved in countering violent extremisms, what tool are utilized 
and their justifications, key interventions, challenges, results lasting impact and 
the lessons learnt in the process and recommendations.  

 
 The Council of Imams and Preachers of Kenya, commonly known as CIPK 

is a faith based non-profit and charitable organization that brings together 
respected Islamic Scholars, Imams and Muslim Preachers from all over the 
Republic of Kenya. Its Vision is a society that enjoys fulfilled lives, harmoniously 
coexists by upholding respect for human dignity and the diversity of culture 
and religion.

 Under the WWP, Council of Imams and Preachers of Kenya (CIPK) work 
towards increasing knowledge and awareness on radical ideologies as well 
as enhancing the resilience of young women and men to resist extremism and 
radicalization in Mombasa County. 

 HAKI Africa is a national human rights organization based in Mombasa working 
to improve livelihoods and enhance the progressive realization of human rights 
in Kenya. Its vision is a society that respects fundamental rights and freedoms 
for sustainable development.

 Under the WWP, Haki Africa’s project focus on effecting a change in attitudes 
of both youth and communities towards security, enhance their awareness on 
the role that they play and ultimately engage them meaningfully to resist the 
appeal of extremist ideologies and radicalization. 

 Coast Women in Development (CWID) is a grassroots women NGO that works 
to improve the lives of women, and the entire community at the grassroots 
levels with identification and reinforcing women’s roles in education, leadership 
developments and governance. Its mission is to identify and reinforce women`s 
roles in education, development, leadership and governance.

 Under the WWP, CWID work with women, youth and communities to enhance 
their resilience to resist extremist ideologies. The project places women at the 
center of prevention and countering of violent extremism through ensuring 
gender equality and mainstreaming in the response and prevention systems 
of countering violent extremisms (CVE). 

 Background
 The problem of violent extremism in Coast region and in Kenya at large has both 

transnational and home-grown sources. The transnational source of violent 
extremism in Coast region is attributed to infiltration by Al-Shabaab terrorist 
group. Al-Shabaab has achieved penetration into the coastal region by using 
the narrative of marginalization, youth unemployment, entrench poverty, 
discrimination and exclusion of communities in this part of Kenya as well as 
oppressive conduct by the state in its crackdown of rebels. This narrative is 
attractive to the MRC secessionists and local communities who are aggrieved. 
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 Home- grown violent extremism is associated with activities of MRC, political 
militia, drug abuse, local criminal gangs and historical grievances around land 
question, access to employment, leadership and access to basic services 
among others. 

 Activities of violent groups are spread out in Coast region and attacks have 
concentrated in Mombasa, Kilifi, Kwale, Lamu, Tana River that form the core of 
this region. The terror networks have spread to other counties based in Nairobi, 
central, Nyanza, western and rift valley to nearly engulf the entire country. This 
calls for concerted efforts and multipronged approach in CVE. 

 Hard military and security approaches have not successfully addressed 
the threat of violent extremism, and a new approach of countering violent 
extremism (CVE) has emerged as a response. CVE promotes preventive 
programming that aims to address drivers of violent extremism, which is a 
departure from reactive counterterrorist measures. The WWP project partners 
have embraced this view and therefore their interventions are using the 
evidence-based approaches that respond to root causes of violent extremism, 
respect for human rights, use of due process and a raft of other measures 
that integrate economic empowerment, public participation and community 
engagement, inclusive leadership etc. 

 The impact of the spread of violent extremism in coast region and the country 
at large are enormous. It caused fear and resentment among host communities 
who faced threats from the extremists on one hand and from oppressive 
actions of the state on the other. This resulted in breaking the trust between 
authorities and communities which largely undermined and defeated the 
earlier interventions by the state to stop the spread of violent extremism. Youth 
and local communities suffered from human rights violations that included 
extra judicial killings, disappearances and unlawful imprisonment among 
other violations. The state experienced financial pressure as more resources 
were diverted from other national projects to fund state actions against violent 
extremism. 

 Key	findings	
 Preventive and evidence-based programming- The WWP thematic driven 

partners working in countering violent extremism have demonstrated the 
value of use of evidence in designing programs and informing approaches 
that have a high potential for success in addressing and stopping the spread 
of violent extremism. For example, Haki Africa, CWID and CIPK have applied 
the lessons learnt from past research studies to align their interventions for 
countering violent extremism.  In Countering Violent Extremism in Kenya: 
Between the Rule of Law and the Quest for Security (2018), Mazrui et al argue 
that the state ought to invest in the social and economic transformation of the 
coastal and North Eastern regions to minimize the attraction to radicalization 
to violence. Furthermore, a study conducted to identify vulnerability factors 
that determine whether a community will resist recruitment or be recruited into 
violent extremism revealed the need to address contextual and situational 
factors in addition to responding to structural challenges that feed into 
extremism.  This study identified three core issues that include inter-group 



77
relationships, government verses community relations and intergenerational 
relations that determine whether a given community will resist or join violent 
extremism. 

 
 Multifaced approach- The work of these three partners adopts a more 

comprehensive and multi-faceted approach in addressing all lead vulnerability 
factors. For example, all the three WWP thematic driven partners working on 
CVE issues deploy diverse set of tools and approaches to understand the issue, 
map out the key target groups, develop key messages and modes/channels 
for delivering these messages. These tools and approaches have been 
tailored made to deal with sensitivities such as ethnicity, religion, age and 
socio-economic statuses. For example, WWP recognized that the sources and 
motivations behind violent extremism are complex. In this regard, they designed 
and implemented actions that target local communities, local administration 
as well as groups such as youth, women, religious leaders and cultural leaders 
such as elders. Other actions included economic empowerment interventions 
to reduce community and individuals’ vulnerability to violent extremism. For 
example, HAKI Africa and Coast Women in Development have integrated 
livelihood improvement imitative targeting youth groups, women groups 
and communities at large to provide alternative means of income and offer 
employment opportunities to these groups. 

 Collaborative approach WWP- Project partners recognize the need to 
coordinate their interventions among themselves and between them and 
government agencies, the private sector and community leadership including 
working with inter-faith groups. Some of the notable collaboration that 
have been a game changer is the cooperation between CSOs, CBOs and 
government authorities representing both national and county governments. 
For example, CWID and Haki Africa have been involved in the development 
of county-based strategies for countering violent extremism. As a result, the 
project has provided support and input in the development of Mombasa and 
Kwale County Action Plan for Preventing and Countering Violent Extremism

 Community engagement and mobilization- WWP partners working in area of 
countering violent extremism developed and implemented robust community 
engagement and mobilization strategies that have been credited with opening 
up opportunities for building pleasant relationship between communities, 
youth and authorities. Community dialogue forums and capacity building 
initiatives targeting communities, youth groups and local administration have 
been instrumental in building trust and constructive engagement between 
the government and youth. The previous relationships were marked by fear 
and suspicion because the government used force and arbitrary arrests. For 
example, these partners have successfully utilised community participatory 
theatre to reach out and engage the youth in dialogue forums. These forums 
have been used to discuss openly government security concerns, role of 
community and youth and have to a large extent been used to address fears 
and push factors that expose the youth to violent extremism. These processes 
have been credited as the panaceas for developing local solutions to local 
problems. 
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 Effectively countering narratives- The WWP interventions for countering violent 
extremism underscore the use of narratives as a way of perpetuating extremist 
ideologies as well as the understanding that inform counter terrorism measures. 
WWP partners working in this thematic area are informed by the narrative that 
the key drivers of violent extremism are largely local in nature. This means that 
external influence thrives on the basis of the existing structural, contextual and 
situation factors to perpetuate violence. Therefore, interventions to improve 
these environments for youth, women and communities at large reduces 
community’s vulnerability to local and external push and pull factors to join 
extremist groups and to support use of violence as a means to achieve 
objectives and address their grievances.

 WWP interventions in CVE have to a great extent challenged narrative used 
by transnational extremism groups such as Al Shabaab and ISIS through 
sensitization and dialogue forums involving communities and vulnerable groups 
such youth, women and local elders. Targeted capacity building trainings 
have also been instrumental in imparting knowledge and skills necessary to 
counter extremist ideologies. 

 Use of circular model- WWP partners are informed by the realization that the 
process of joining extremism groups or perpetrating acts of terror is not linear by 
largely circular. This means individuals and groups may join violent extremism 
from any point and stage of the process. Therefore, strategies and interventions 
for countering violent extremism adopts a comprehensive assessment that 
targets at individual beyond the recruits and returnees to include youth in 
school and institutions of learning, youth in prisons and other settings

 Integration of tools and strategies- Evidence obtained from the study and 
from documented experience reveal that WWP project partners recognize 
the added value of deploying a combination of conventional approaches, 
new media and creative art tools for the purpose of community engagement, 
sensitization and mobilization. A combined approach is most preferred because 
of the sensitive nature of many dynamics involved in the war against terrorism. 
These sensitive dynamics include political affiliation, ethnicity, religious beliefs, 
cultural norms and practises, intergenerational conflicts and social class. For 
example, Haki Africa reported that they prefer to use community theatre and 
skits to inform, educate and advocate against violent extremism because 
they are less personal, they are crowd pulling and catches the attention of 
the audience. They are also appropriate to convey messages on sensitive 
issues about religion, culture, indoctrination and violence. These tools are 
complimented with community dialogue forums, mentoring initiatives and 
economic empowerment and training seminars and distribution of IEC/BCC 
materials and radio talk shows. 

 CIPK utilizes training seminars, radio- talk shows/call in sessions and community-
based dialogue forums to engage diverse stakeholders and target groups. 

 CWID deploys the use of song writing, play/drama, audio-visual documentation/ 
recordings, poems and community outreach sessions to inform, educate and 
advocate against the use of violence as a means to address grievances. 
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 These tools are applied on weekly and some monthly basis and their impact is 

documented and reported on quarterly basis. 
 
 The major challenge in application of strategies and interventions on CVE 

is the lack of effective coordination and program overlaps especially when 
targeting same community on similar issues. 

 Another challenge is the fact that most stakeholders outside WWP lay more 
emphasis on addressing structural challenges compared to the efforts they 
invest on other pertinent concerns such as situational and contextual factors 
that are at the core of pushing vulnerable groups to violent extremism. 

Lessons Learnt
 Experience has shown the importance of strengthening capacity of all 

stakeholders including the youth, religious leaders, law enforcement agencies 
and parents in fostering peace and reducing the effects of extremism 
ideologies in young people. It also showed that addressing fear and de-linking 
violent extremism is compulsory in countering radicalization and extremism. 

 Citizen awareness and the understanding of their role is critical to the success 
of addressing radicalization and violent extremism at community level. 

 Engagement with local communities including women, youth, and religious 
leaders demonstrates goodwill from duty bearers and usually leads to 
commitment by affected communities to actively address drivers of 
radicalization and violent extremism.

Recommendations
• There is need to strengthen the interventions for reintegration of returnees 

who have surrendered and decamped from violent extremisms in order to 
address community stigma, reduce retribution from extremist groups and 
profiling by security agencies.

• The study proposes for formalization of intergenerational community-based 
dialogues that bring together the local community leadership and youth. 
This will prevent future struggles for control of resources between the elders 
and young persons.

• There is need to institutionalize, support and to monitor coordination 
among stakeholders involved in countering violent extremism. This can 
be integrated into the mainstream of coordination mechanisms by the 
national government agencies and county governments such as security 
and peace committees and development committees at sub county and 
ward levels 

Conclusion
 There is need for a shift of emphasis from external contributors to violent 

extremism to focus more on home grown terror networks which form and 
spread faster than those inspired and directed from external sources. This 
is because the structural, contextual and situational factors for violent 
extremism are more internally driven than inspired from sources outside the 
country. Indeed, if the local conditions were addressed, the Al-Shabaab 
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terror network will find it difficult to find local cells to incubate and spread 
terror. 

 There is need to diversify strategies and tools for informing, educating and 
advocating against violent extremism. The use of a combined approach that 
brings together conventional, new media and creative art presents a more 
versatile approach that is attractive to the audience and which reinforces 
each other to create knowledge, build awareness and inspire positive 
behaviour change. Creatives are very instrumental in dealing with politically 
and culturally sensitive matters that form the bulk of the issues discussed in the 
process of countering violent extremism. 

 
8.2	CASE	STUDY	2:	Search	and	affirmation	of	an	urban	identity	through	art	and	

culture - The Case of Nai Ni Who? Project
 Introduction 
 The case study seeks to demonstrate the efficacy of art and culture tools 

in mobilizing a diversity of city residents from different socio-economic 
backgrounds, political affiliations, ethnicities, age and locations byecreating a 
platform for conversation, interaction and consensus building towards a unity 
of purpose and identity. 

 
 This case study is crucial to the WWP since most urban settings are faced with 

numerous challenges ranging from difficulty in accessing basic services such 
as water, sanitation, housing and education and poor governance among 
others. Urban environments are also centers of political contestations that is 
often marked with open conflict that affect both formal and informal sectors 
and settlements. It is therefore important to see how art and culture has been 
deployed to create an urban identity that is devoid of negative energies and 
that raises the profile of the city of Nairobi and promoting its tourism potential. 

 The intention of this case study is therefore to document strategies, interventions, 
achievements as well as challenges and lessons learnt in the process of using art 
and culture to discover and develop an urban identity that creates harmony 
and profiles the city for prosperity. 

 The art and culture driven organization that has been involved in this 
intervention of discovering and developing the common urban identity is Go-
Down Arts Center – also referred to as the Performing & Visual Arts Centre Ltd 
(PVACL). The Performing & Visual Arts Centre is a registered Kenyan non-profit 
company, limited by shares, non-distributing. It trades under the name ‘The 
GoDown Arts Centre’. It was officially registered in April 2001 and became fully 
operational from January 2003.

 Under the Wajibu Wetu Program, The GoDown Arts Centre interventions started 
close to 2013, targeting neighbourhoods of Nairobi. It started by seeking to 
understand Nairobi neighbourhoods. This involved exploring and describing 
the city neighbourhoods and this raised the question of who is Nairobi- where 
the project name “Nai ni Who” comes from. This influenced GoDown Arts 
Centre to make an application for funding under the Wajibu Wetu Program 
under that’s a big question of Who is Nairobi?
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 Background
 The Project Nai Ni Who? Seeks to understand how Kenyans are urbanizing and 

viewing that urban identity, and whether indeed Nairobians are beginning to 
shape a more contemporary identity that is not fixed only on the communities 
that they come but exploring whether there’s an urban identity that is forming. 
Other questions of interest to the project is what shape does the forming 
identity take? This interest has influenced The GoDown Arts Centre to seek for 
community identity in the city of Nairobi through interrogating and interacting 
with Nairobi neighbourhoods, its residents and leaders in order to understand 
how they define themselves and see themselves across neighbourhoods, but 
also as Nairobians.

 The project is interested to know the process of city planning and whether there 
is any opportunity for intersecting with their vision and related interventions 
in art and culture. Key interventions include entrepreneurship and income 
generation and the aspect of tourism, - this includes interrogating tools 
and blueprint or strategy around cities as destinations of tourism. In order 
to interrogate and contribute to city planning and development process, 
the question of identifying and promoting an urban culture becomes very 
important.

 The project is largely informed by the realization that Nairobi and other cities in 
Kenya are rapidly urbanizing. It is expected that by 2050, large percentage of 
the population will be urban. For this reason, GoDown Arts Centre is strategically 
aligning its interventions as cultural operators, to promote urban culture and 
therefore are interested in urban spaces and cultural spaces. They are working 
with the ministry of tourism to develop the concept of city tourism. It is therefore 
an opportunity for GoDown Arts Centre to collaborate in the understanding of 
the city as a tourism destination through the WWP entitled Nai Ni Who?

 Nairobi city is a destination for touristic visits, but the paradox is that the 
government does not perceive it in that perspective for a long while. This is 
evident because, the city of Nairobi was not designed as such. It is largely 
seen as a political capital and commercial hub and a place of opportunity.  
This is well captured by a statement by one of the cultural creators at GoDown 
Arts Centre who argued that:

 
 “But my connection and identity is somewhere else it’s not the city. And 

therefore, even the city officials are only beginning to catch up with the idea 
of very intentionally and deliberately developing our cities”.

 The Concept of Nai Ni Who? 
 The Nai Ni Who project started to identify the cultural markers of Nairobi and 

the guiding question was “If somebody came to the city and they wanted to 
understand the city, what will you take them to visit, for example, if you went 
to New York, a New Yorker would probably tell you, let me take you to central 
park…” The concept was driven by the idea of how do Nairobians identify 
themselves variously across locations and environments? The innovation 
around how the process is undertaken is best captured by this statement from 
one cultural creator of GoDown Arts Centre who observed that: 

 “So Nai Ni Who is around unearthing those things at the level of community, 
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through the community themselves, not through anybody else saying that that 
is a cultural marker. It is them saying that is a cultural marker and why, and then 
beginning to see how that aggregation helps us to begin to create an identity 
for Nairobi. If we now had visitors coming into the city, how do we sell this city 
to them? How do we market this city to them? How do we enable them to 
experience these aspects of the neighborhood? So that is where this whole 
idea of city tourism for us, from the perspective of the Go Down, that’s the way 
we view it”.

 The use of neighbourhood festivals
 The lead question that culminated into development of neighbourhood 

festivals in Nairobi city was: 
 
 “if you, the residents of this neighbourhood were to craft a festival as a 

celebration of your neighbourhood over a period of one week, how would 
you do it and what would you show?”

 In order to further guide this critical question, the GoDown Arts Centre 
facilitated the conversation by thought provoking ideas such as what are the 
key institutions that represent for example the informal settlement of Mathare 
in Nairobi? They identified a couple of institutions that provide community 
services such as children homes. Once this were identified, a walk through 
the neighbourhood was conducted to visit and interact with these institutions. 
At these institutions, the teams decided to find tools for engaging and 
interacting with the children. These tools included screening episodes for the 
children and a couple of arts programs with the children in these institutions. 
As this progressed they were identifying and introducing things that define 
Mathare neighbourhood with atmost sense of dignity. This was replicated and 
conducted in many other urban neighbourhoods such as Majengo informal 
settlement where they used the concept of using stories to tell the rich history 
of Majengo and this brought about engagement of elders of Majengo who 
shared their experiences and knowledge about Majengo. They were referred 
to as Champions of Majengo. Visits to many more urban places culminated 
into the development of Week- Long Neighbourhood Festival. 

 GoDown Arts Centre reported that at the end of each Nai ni Who festival, 
they start with a session called a reflection. This is an opportunity to talk about 
what and how the event was organized and conducted, what worked, what 
didn’t work, what do they think can happen better. They examine what was 
discovered this goes through a process of critique and evaluation. This also 
involves an assessment of what extent the expectations were met and what 
can be done better in future. 

 Strategy and tools
 The choice of what strategy to use and tools to engage is assigned to the host 

community. Communities have plenty of talented people and local artists that 
include a large population of young persons who were interested in rapping 
and hip- hop music. GoDown Arts Centre provide a stage and a performance.  
For example, as stated earlier, in Majengo neighbourhood, who had older 
people who had wonderful stories of the beginnings of the neighbourhood 
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and they wanted to celebrate those individuals. In this regard, some people 
are working with hip hop music. Some people are working with Afro-fusion 
music, there is also a lot of dance and so there is contemporary dance there is 
acrobatic – people who are working with their bodies as a means of expression, 
there’s visual arts as well – people working with grafitti, people painting murals. 
A combination of these tools provided an opportunity for residents to express 
what would define the identity of their neighbourhoods. 

 Challenges
 Go Down is a space with for free access – it’s not a space where we charge 

anybody to come in and enjoy participating in the arts. After the experience 
and impact of COVID-19 the question that the digital space is not free 
became quite manifest. One needs internet bundles to be able to access any 
content. This challenged the GoDown Arts Centre to innovate on the digital 
space so that those said communities and audiences that they have and the 
connections in the neighbourhood can still access the arts without the burden 
of costs.

Key	findings
(i) Affirmation of a cultural identity, ownership and sense of belonging: GoDown 

Arts Centre successfully mobilized cultural creators through an innovative 
approach of working with culture to interrogate questions of ownership, 
belonging, and participation. This driven with the belief that to achieve it and 
sustain it, engaging local communities is a key requirement.  This included clearly 
articulating through art and culture the benefits that the community stands to 
realize as an outcome. The key outcome was the cultivation of a culture of 
participation, clear sense of ownership, sense of identity and belonging and 
the actions that confirm these values. The achievement of this values was also 
guided by the question of how do to build a way of life in the city because Nai 
ni Who is around Nairobi. This translates to the sub question of how to build a 
way of life in the city where city residents are proud of their neighbourhoods 
and their city. They are positively critical of their neighbourhoods and their 
city, and that they engage with issues of their neighbourhood and their city, 
because they feel a sense of responsibility of ownership and of belonging. 
The ultimate goal is to reach this objective and find ways of sustaining by 
community. 

 This realization is well articulated by the following observations from one of the 
key members of GoDown Arts Centre, who stated that: 

 How do you move a population to become an urban population, a Kenyan 
urban population that feels connected to its urban space and care for its 
urban space and develop its urban space and the urban space is a rich 
space, it’s not just culture, its urban space with everything else, it’s the way 
your roads work, it’s the way your governance happens, it’s the way your 
schools operate, the way your hospitals are it’s everything. We just entered 
through the lens of culture in order to look at the fundamental questions 
of ownership, participation, and identity. And if those three things, can be 
showed up through other actions, not just through the action of culture, but 
through other actions, then I think we’ll actually get a very solid direction for 
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sustaining because people will make this a way of life. It will be their habit. 
There’ll be a Nairobian, they will say ‘I am a Nairobian this is what is happening 
in my Nairobi’.

(ii)  The ripple effects and sustainability: The Nai Ni Who initiative has attracted 
interest and strong participation by neighbourhood communities in Nairobi 
from different settlements and diversity. For example, according to GoDown 
Arts Centre, communities are now able to finance their own sensitization 
events without depending on the GoDown centre. This was achieved 
through a meticulous process and innovation used to identify the issues, 
identifying and engaging talented and respected cultural creators from the 
community and demonstrating the immediate benefits and long-term value 
of the project. Another key pillar of this achievement is that Ambassadors 
who have benefited from the trainings and mentorship conducted by the 
GoDown Arts Centre have opened similar ventures within the estates and 
are running effectively. The reflection sessions conducted after the annual 
neighbourhood cultural festivals revealed positive responses. 

(iii) Advancing inclusive politics in urban communities: Since Nai Ni Who project 
conducted neighbourhood interactive sessions and events, communities 
have gained additional knowledge about their neighbourhood 
and have had opportunities to know their leaders, learn about local 
development initiatives. Some of the positive outcome experienced in 
Nairobi neighbourhood associated with the Nai Ni Who initiative include 
the fact that communities are re-examining their city more critically and 
understand their role in enhancing peaceful coexistence and taking 
existing opportunities for self- and collective empowerment and benefit. 
For example, the feedback from the Community reflection sessions on 
the experience with the Nai ni Who showed appreciation of the project 
and their likelihood of them engaging again was positive. The stratification 
of the city and their inability to interact was broken during the project. 
For example, Kilimani residents and Koch residents (Korogocho) started 
working together. Kibra and Kayole residents found a way of interacting. 
Members started being competitive and more projects started emerging 
with prospects. The impact of Nai Ni Who for inclusive politics is also better 
captured by the words of one member of the GoDown Arts Centre who 
observed that: 

 “The project focused mostly on democratic governance. Using media 
and arts, the communities have understood the importance of knowing, 
understanding their rights and championing the change they desire”.

(iv) Participatory and problem-based learning: One of the key innovations 
around the Nai Ni Who project is creating platforms for residents of diverse 
neighbourhoods and artists from GoDown Arts Centre to continuously 
engage with each other. This facilitated learning by fully immersing into the 
life of urban neighbourhoods, pitching and developing solutions to local 
problems together with local communities. For example, barriers between 
communities, groups and their leaders were broken and this has created a 
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common understanding and shared interest of where the community and 
their leadership would like to go and the future they envisage. 

Lessons Learnt
 Nai Ni Who project has generated rich lessons drawn from experience of 

implementing the project as well as from inputs from communities and artists 
who have actively been engaged in this initiative. Some of the notable 
lessons learnt include:

• Cities are slowly catching up with the fact that cities can be tourism 
destinations in their own respect and that there is great un-explored 
potential that can be harnessed through innovative use of cultural makers 
to identify and profile centres and sites of attraction to both local and 
international tourists. 

• Generating evidence and wealth of knowledge using a needs assessment 
are key ingredients in creating an urban identity. This helps to develop the 
concept, an engagement plan and identifying the cultural creators and 
guiding them through the process and facilitate positive outcomes. 

• The beauty and success of Nai Ni Who is the rich and participatory process 
that recruit content creators and actors from their broad network of city 
artists and who are drawn from the different city locations. This helps to 
enhance inclusivity and diversity of communities, talents and perspectives 
which are synthesized into an empowering and forward-looking urban 
sense of identity, participation and belonging. For example, Nai Ni Who 
approach is embedded in working with the community organizations to 
develop a strategy to engage with the aspects that define the neighborhood 
and ways in which it can be transformed. This is done through allowing 
community members to choose the mode of art to use say rap, Narrations 
eg. Champions of Majengo etc.

• Nai Ni Who initiative believes in optimizing the artist’s agency by monetizing 
it. This means tapping into the entrepreneurial aspect of the artists to help 
them gain income to meet their livelihood needs.  

• Using media and arts, the communities have understood the importance 
of knowing, understanding their rights and championing the change they 
desire. 

Recommendations 
• There is need to develop a prototype, scale -up and replicate the process 

of identifying cultural creators and actors beyond Nairobi to cover other 
areas of Kenya especially in metropolitan areas that face political flare up 
during competitive politics in the country. 

• There is an opportunity for using cultural creators and actors to influence 
policy & legal frameworks as well as community practices towards 
conservation and climate change resilient and mitigation measures in the 
country. Urban settings are fragile environments when it comes to pollution 
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and climate change and therefore, there is need to leverage the use of 
art and culture discourse to create understanding and collective action to 
address this emerging challenge. 

8.3  CASE STUDY 3: Reaching out to Pastoralist Communities in Northern Kenya - 
The Case of Wajir Community Radio

  Wajir Community Radio (WCR) is a premier community based institutions 
established by Arid Lands Resource Management based in Wajir County in 
Northern Kenya in 2010. Wajir Community Radio, on 90.9 FM, seeks to empower 
the marginalized and vulnerable members of the pastoralist community who 
are mostly disadvantaged owing to low literacy levels. There are voiceless 
members in the society including indigenous pastoral men and women, 
people with disabilities, internally displaced persons and other disadvantaged 
minorities.

 Wajir Community Radio envisages addressing the challenge of creating an 
effective communication channel to the voiceless members in the society 
as an alternative to print media. The pastoralist community is lagging behind 
in terms of information sharing.The radio station is expected to enhance 
communication and advocacy among the pastoral communities of the 
county, enabling them to share their development agenda and challenges 
so that the information gap is reduced and the pastoralists are more informed 
and able to effectively participate.

 Background
 Under the Wajibu Wetu programme, Wajir Community Radio is implementing 

Xilkeyna (Our Responsibility) project that aims at securing sustainable social and 
economic growth, improving the quality of life, increasing public participation 
and reducing poverty by empowering the right holders to demand for inclusion 
in planning processes and accountability on public service delivery at County 
and National government levels. It is a 4-year project that commenced in 2016 
during Phase 1 of the Wajibu Wetu Program and is expected to end in January 
2021. The project reaches communities in the six sub counties of Wajir County.  

 As part of the project, Wajir Community Radio is holding community 
sensitization forums, hosting radio shows focussing on governance issues and 
spreading advocacy messages, airing live coverage of the county assembly 
proceedings, public participatory forums, road shows and capacity building 
of human rights defenders, social auditors and women in governance, gender 
equality and social accountability.

 Key	findings	
 Effective use of multimedia strategies: Wajir Community Radio has effectively 

deployed multimedia approaches for community empowerment programs.  
For example, they host the radio talk show Xilkeyna (means Wajibu Wetu) 
featuring various professionals from Wajir County to discuss the Constitution, 
importance of public participation, inclusion of women and youth in leadership. 
They also bring in the government officials to reply to audience questions 
about public project implementation, budget making and implementation, 
and these leaders are accorded an opportunity to answer questions. 
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 Wajir Community Radio integrates radio drama into the radio programmes. 

For example ,they develop a script for radio drama, act and then air it through 
the radio. This has influenced the procurement process at the County towards 
more accountability and transparency. The scripts highlight various issues 
including corruption, good governance among others. For example, some 
drama scripts have portrayed corruption where a tender is to be issued and 
the contractor is asked to pay a 10% kickback. It is taken that the 10% cut 
goes to the governor and his wife. The consequence of this act of corruption 
is dramatized to show that when the supplier was told to produce that 10% 
and he obliged, he thereafter did shoddy work owing to reduced funds. This 
is contrasted by another character who refuses to pay the 10% kickback, 
does a good job which meets quality standards, and the society benefits from 
the service of that project. So, there is a message passed to the community 
through drama.

 
 They use public forums where the Radio team goes to a certain location for 

the day and engages on community challenges and possible solutions. People 
come out in large numbers and discuss issues related to good governance 
and accountability, their rights, gender equality perspectives and how to give 
women chances in leadership and to be heard.  The program is also aired live 
to other locations in the County. It is used to get feedback from the community 
not only about the program but also on development issues. 

 The radio station also covers live proceedings of Wajir County Assembly. This 
allows the pastoralists to know what Bills are being discussed, what is the House 
Business on that day and in that week. County Assembly Coverage is done 
four times in a week, Tuesday afternoon, Wednesday morning and afternoon, 
and Thursday afternoon. All the Bills discussed at the Wajir County Assembly are 
aired live as it is the case with the National Parliament and Senate. Discussion 
is in English and the station translates into the local language to reach their 
listeners. 

 Wajir Community Radio also holds workshops. They have held workshops for 
civil society, human rights defenders, youth and women and these sessions 
have really empowered the people.  The use of online channels occurs 
whenever certain activities are taking place, they engage the public through 
social media such as Twitter and Facebook 

 On some occasions, they have used television when the program was featured 
on TV47.

 Improving local governance:  The radio program designs short messages. 
These messages are for example used to inform audiences the importance 
of women leadership, good governance and any program that is ongoing at 
the County- for example, if there is budget making process, they inform the 
public that in certain sub county in Wajir there will be budget making process 
and there is public participation and that people are invited to go and give 
out their views. The impact of Wajir Community Radio in Northern Kenya is best 
captured by this statement from the Station Manager: 
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 If there was no Wajir Community Radio the public would not have been 
empowered especially the pastoralists. Previously you would not see a pastoralist 
talking about Constitution, you would not hear a pastoralist questioning the 
duty bearers, but currently there is discussion, I don’t know whether you saw 
yesterday that the Wajir Governor was impeached. So the impeachment 
was tabled at Wajir County Assembly, you see reaching that level it is a clear 
indication that the public are well informed, we have put to account the Wajir 
County Assembly and we have been telling them they have failed because 
there is corruption going on, there is misappropriation of County funds until it 
has reached now that they took the initiative and they said, yes the public are 
right, we have received pressure from the public now the duty bearers are 
being questioned by the right holders. So that is how the impeachment came. 
You see in the whole of Northern Kenya there is no County where the governor 
was impeached but currently the people of Wajir have started the process 
now, so there is a high need of empowering the pastoralist community.

 
 The radio programs and its various interventions have built and strengthened 

peoples’ knowledge, skills and experience in holding duty bearers to account 
without fear. 

 
 People are able to say no to non priority projects and can tell the Governors 

right on their faces that they have failed to deliver on their development 
promises. For example, it was reported that “Contractor anaenda ground 
anasema hapa inahitaji barabara of which barabara is not the first priority for 
the locals, it might be water. So we have educated and informed them that 
first should be your priority. Let a contractor come with a second project don’t 
mind but make sure that project should benefit the community and should be 
your priority. And it came out later on some contractors were chased away 
from certain locations they want to build a dam, there was almost another five 
dams in that area, it was not a priority for them so the contractor aliambiwa 
rudi penye ulichukua hiyo tender and it became a heated debate between 
the Executive and the community. Walikataa waliwaambia sisi hatuhitaji dam, 
we wanted dams now we have five, we want a borehole we want piped water 
because we are not getting piped water” Halima Abdille, Station Manager.

 Challenging harmful cultural practices: The study also observed that the 
Wajir Community Radio is championing the rights for women in leadership, 
economy, culture, governance and development spheres. This is illustrated in 
the statement below:

 Previously, they were no women who had vied for any seat. But in the year 
2017 at least we got eight women who vied for different seats. Previously 
even one woman coming out clearly and saying that I want to vie for MCA or 
Senatorial it was unheard of but now that they have had so many sensitization 
(informing) them that women have the capacity to lead, women have the 
right to participate in leadership because we have been telling them, and 
we have hosted them several times in the studio, we told them ‘look there is 
nowhere that it is written that this is male dominated seat, where are women?’ 
So in the year 2017 that was a success story to see women vying as MCAs 
and senatorial position. So we are expecting come 2022 we might get more 
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women now vying for different seats. Eight women! We know we were not 
elected yes but even going to that ballot paper it was difficult. Previously they 
never went to the ballot paper, kuona jina ya mwanamke kwa ballot paper, 
never heard of.  

 
 Protection of Human rights: Wajir Community Radio is a beacon of hope to 

those whose rights are violated or are at risk of violation. A key informant noted 
that:

 The culture itself has also contributed to poor governance and to human rights 
violations since independence our peoples’ human rights they have been 
violated. You hear of forced disappearance; extra judicial killing is very high 
so we have really empowered people. Now we have not heard of forced, for 
the last two years, if there was any forced disappearance we have not heard. 
There is no extra judicial killing because the moment someone is picked, they 
will just report to the radio. So there was a lot of need that is why we took 
this up… because they (community) need a vernacular radio station or a 
vernacular means of empowerment.

 
 Model for change in Northern Kenya: A few weeks ago another organization 

came and they came up with our model of public forum. When they went 
to a certain location they were told ‘These things you are talking about now, 
we have been educated by Wajir Community Radio a long time ago’.  Even 
the people who participated they were saying ‘Xilkeyna’; you see ‘xilkeyna’ 
means ‘wajibu wetu’. So they came back and they told me ‘Halima, that 
program has really really empowered the pastoralist community’ So that is 
how we have engaged our beneficiaries and they have really participated 
and have become part and parcel of Wajibu Wetu.’

 CSOs and government have benefited from accessing free of charge radio 
media to communicate, educate and advocate on topical issues – e.g. 
the Human Rights Commission has access the community radio station to 
educate the Wajir county residents of their rights and channels for reporting 
any violations and grievances.

 A regional resource for employment and mentorship: Wajir Community 
Radio has become a center of excellence in use of media to empower 
rural and marginalized communities. The Station has been approached by 
many organizations to help implement various initiatives. They have provided 
opportunity to dozens of local young professionals to practice their skills and 
also access gainful employment in radio production and journalism, at national 
and international level. The team reported that:

 When you train, they become the best (then) they are poached by other 
media houses. Like now I have lost almost five to BBC. Yes! Wajir Community 
Radio has become another training ground for other media houses. KBC 
Somali Service they are picking from Wajir Community Radio, Star FM they are 
picking from Wajir Community Radio. This difficult remote area, the ones who 
have persevered are the ones they are looking for. And the people who come 
from Wajir Community Radio are the best presenters and they’ve really been 
trained.
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 Challenges 
 Poor communication infrastructure: One of the key challenges is the limited 

internet connectivity in Wajir and larger Northern Eastern region. 

 Currently the radio station has exhausted the media tools but sometimes you 
know Wajir we have challenges in terms of internet and when you are in the 
field sometimes you are live; you are covering the event and the network goes 
off. So now we have discussed with Safaricom and they are ready to boost 
the network services in Wajir. Last week they even called me to confirm the 
location where we are so now it is like after this program after realizing the 
problems we are facing, we have gone an extra mile now to involve other 
partners who are ready to support us like Safaricom because we usually use 
internet 24 hours. And they are ready to put s strong internet we had 3G and 
now they have increased to 4G in our area for the first time.

 Threats and intimidation from authorities and politicians: The radio anchors 
have received threats of arrests by authorities and local politicians for airing 
sensitive issues such as the issue of existence of mass graves in Wajir-where the 
local CID sermon the radio staff for questioning. Some local politicians who 
were held to account threatened the staff of the radio station for empowering 
the citizens against them.   In discussing this matter, they reported that:

 ‘We were discussing citizen roles at the County, we were raided by the County 
officials sent by the Governor, we were threatened. Our journalists were 
locked in a room with a gun. Currently we are facing a lot of threats from the 
Executive that we should not air this, ‘Why are you airing this? Why are you 
doing this?’ but we don’t care, we tell them this is a community radio station, 
we are independent from the County. They then say ‘Please don’t air it, we 
will just give you what you want, what are your demands? Kama mnataka 
pesa tutawapatia pesa’. So there is a very big challenge because media we 
are always targeted by the Executive sometimes but we’ve said no, we are 
independent from the County and we have to play our role as a journalist. So 
sasa wameachana na sisi, wameogopa.’

 Financial constraints and effects of Covid-19: Covid-19 has slowed many 
activities being undertaken by Wajir Community Radio leading to limited 
incomes and sponsorships. This is captured well in an expressed concern that: 

 The station is non-profit making so now what we are relying on for sustainability 
is Wajibu Wetu (Program) because if we finish this term and they don’t extend, 
the sustainability of the radio will be in question especially in the context of 
Covid-19. So we need more donors to intervene in the sustainability of the 
station. 

 High Staff Turnover: The station has faced high staff turn-over as other 
organizations working in the region poach the staff of Wajir Community radio. 
This is expressed well by the concern by one of the leaders who noted that:

 ‘The other thing is staffing. You getting a journalist to Wajir is very difficult. And 
everyone wants to be employed in the mainstream media aonekane kwa 
Television [to be seen on television]. So no one wants to come back to serve 
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in the community. So those who finish [college at the] Kenya Institute of Mass 
Communication Diploma, and those who came back from University they 
want to stay in Nairobi. They do not want to return to Wajir in a rural place.’

Lessons learnt
• The organization has noted the need to establish a television station to 

complement the existing work of the radio station. This is mainly because 
Wajir is fast urbanizing and that most urban dwellers prefer television to 
radio.  

• They have also realized the need to engage women, because a majority 
of them have been side-lined. They is also illustrated by an observation 
made by one leader, who explained that:

 
 We want to bring women into the council of elders. Women are not participating 

currently in the Council of Elders completely, it is male dominated, women are 
not allowed to sit where men are. So we want to start from the grassroots as 
bottom up instead of now starting from the leaders.
• The organization has noted an information sharing gap between the 

media house and the authorities which has been seen mainly between the 
security apparatus and media and that flow of information is constrained. 
They mentioned this during the key informant interview: 

 ‘Even if they pick someone they will not tell you ‘yes we picked someone’ 
they will tell you ‘Who told you?’ ‘Do you have evidence to show that we 
picked so and so from his home?’ So that is currently the big problem we 
have as a County so we need that gap to be broken. The police officer 
should not see the media as their enemies, the security apparatus should 
be friendly to the media and share any information they have, because 
mostly they are hiding so many information that would have been good to 
the public that could have cut human rights violations.’

• The organization has also learnt that women are ready for change. They 
want to do away with the culture that has really tied their hands and thy 
said that now it is their turn. Women are empowered and have agreed to 
shun away all those cultures practices and beliefs that bar them from vying 
for leadership seats. 

Recommendations
• There is need for more training on human rights reporting, because most 

of the County based journalists have not been trained. Sometimes Wajir 
Community Radio trains as issues take place though there have been 
challenges, for instance with regard to in terms of language. There is 
need to support translation initiatives that will develop a Somali lexicon on 
human rights and related terminologies that will allow communities to easily 
understand reporting of human rights issues. 

• There is need to train more women leaders in the use of media to support 
communicating their profile during campaigns and to strengthen their 
capacities to engage with audiences. So far the Station has trained women 



leaders on developing and issuing press releases. There is therefore need 
for more training for women who want to vie for the political positions. 

• There is need to link radio content with TV programmes targeting the 
emerging urban based populations.

Conclusion
 Radio is a powerful tool for reaching rural and peri-urban areas and 

marginalized and less literate communities. It can be an effective channel 
for increasing community dialogue on local issues and shifting behaviours, 
attitudes and practices.  The radio can be deployed to challenge politically 
and culturally sensitive issues through subtle messaging. Furthermore, 
through creative produce and the use of dramas, it can help reduce   the 
risks of exposure of the public to state agencies and other local political 
leaders who are hostile to exposure by media. 
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